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Newsletter content

What do you want people to be and do?
Enthusiastic, professional, publish, committees,

simulation, reduce OR waste, learn ultrasound,
reduce opioids, follow guidelines, etc?

What department culture do you want?
Teams, hierarchical, goal-oriented, etc

Report activities and accomplishments that you want
to promote, that advance desired culture.

Capture department and institution successes.

"Write what you know." Mark Twain

Newsletter style

Positive tone, active voice

Multiple short items in predictable format
To-the-point, keep it simple

Color picture on every page

Every picture should have a person in it

4-6 pages, every other week

No jokes

Focus on department members, not yourself

"If you can't explain it simply, you don't understand
it well enough." Albert Einstein
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Agenda
Newsletter content
Newsletter style
My experience

Examples

No conflicts of interest

One of the easiest and quickest ways a leader can
improve workplace morale is to notice,
encourage, and celebrate the good things that
are happening.

People who feel good about Catch People
themselves produce good results, S
and people who produce good

results feel good about themselves.

Catch People Doing Something Right |IGRIEIEIEIE
Ken Blanchard

My experience

35 years, +/- 2000 newsletters
Best from chair perspective

Work on it intermittently, add items throughout
the week

Revise frequently
Print version primarily

Newsletter controls department narrative and
focus
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Typical newsletter
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Lead with schedules

Alternate things
people must do with

successfully
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End with notes from
the chair — usually
thank you’s and future
directions

N

ar the Sonl visk We pay $11
ctste

hermate debezaies

10

10/8/19

Start news items

Picture on
every page
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