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Disclosures

•Raydiant Oximetry (will not be part of this 
presentation)

Describe the impact disruptive 
providers and unprofessional 

behavior have on health care systems

Describe methods to modify 
unprofessional behaviors

Learning Objectives

Identify predictive factors 
for unprofessional behavior

Why Professionalism?

Professionalism = 
Organizational Culture



http://wtop.com/fairfax-county/2015/06/patient-gets-payoff-after-anesthesiologist-mocks-him-during-surgery/
http://www.dallasobserver.com/news/dallas-anesthesiologist-being-sued-over-deadly-surgery-admits-to-texting-reading-ipad-during-procedures-7134970
http://www.wesh.com/news/Anesthesiologist
-suspended-for-allegedly-sexting-during-C-sections/26433598

Unprofessionalism

• Several types of unprofessional behavior

• These carry ethical, legal and financial implications

• We are going to focus on the disruptive provider

What is Disruptive Behavior?

Dealing with the Disruptive Provider

Outline

The Impact of Disruptive Behavior

How Common is
Disruptive Behavior?

• 1-5% of individuals in organizations may be 
considered disruptive, 6-18% in medicine

• What is now considered disruptive was 
once lauded in medicine

Medical Professionalism 
in the Media

What is Disruptive Behavior?

“You ask me if I have a God complex… 
Let me tell you something: I AM God.”

“Intimidating and disruptive 

behaviors can foster medical errors.”

“Intimidating and disruptive behaviors in health care 
organizations are not rare…”

• “Overt actions such as verbal outbursts and physical 
threats, as well as passive activities such as refusing to 
perform assigned tasks or quietly exhibiting 
uncooperative attitudes during routine activities”

• “Reluctance or refusal to answer questions, return 
phone calls or pages; condescending language or voice 
intonation; and impatience with questions”



Disruptive behavior is a root cause of 
communication breakdowns

https://www.ama-assn.org/ama/pub/physician-resources/medical-
ethics/code-medical-ethics/opinion9045.page

What is
Disruptive Behavior?

Raising Voice/Yelling
Berating
Throwing instruments
Physical Abuse
Passive Aggressive Behaviors too!

What is Disruptive Behavior?

Disruptive Behavior = Workplace Bullying

Disruptive Behavior Destroys
Organizational Culture

What is Disruptive Behavior?

These Behaviors Have a Tremendous Impact!!



What is Disruptive Behavior?

Dealing with the Disruptive Provider

Outline

The Impact of Disruptive Behavior

• Study Design: 
• 25 question customized survey 
• Distributed in large urban academic medical 

center
• Each member of OR team represented (244 

completed survey total)
• Results analyzed and compared to national 

research database

J Am Coll Surg 2006;203:96–105. 

J Am Coll Surg 2006;203:96–105. 

How Common is 
Disruptive Behavior?

J Am Coll Surg 2006;203:96–105. 

J Am Coll Surg 2006;203:96–105. 

• Conclusions:
•Disruptive behaviors are extremely 

common in the perioperative setting
•Significant negative impact on team 

dynamics
•Significant negative impact on 

communication flow among the 
team

J Am Coll Surg 2006;203:96–105. 



• Survey to nurses, physicians and 
administrators 
• A similar incidence of nurse and physician 

disruptive behavior 

• Physician behavior more direct, overt and 
directed to nurses
•Nurse behavior more passive-aggressive; 

directed to nurses

Impact of Disruptive Behavior

How do Others See the Disruptive Provider?

•Arrogant
• Entitled
•Bully
•Morale Killer

How do the Disruptive Providers See 
Themselves?

Usually very clinically competent to the point 
of believing they are more competent than 
others. 

Why are individuals disruptive?



The Impact of Disruptive Behavior

• 12 % of staff members leave hospitals because of 
disruptive behavior
• 70% of 840 physicians reported witnessing disruptive 

behavior at least monthly. 10% reported seeing it 
daily.
• 7% of medication errors may be attributed to 

dysfunctional behavior
• Estimated cost of $1,000,000/year for a 400 bed 

hospital

Disruptive Physician Behavior, ACPE Report 2011

The Impact of Disruptive Behavior

• Physician disruptive behavior decreases 
nurse satisfaction and retention (Am J Nurs 
2002;102:26-34)

• Negative effects on patient outcomes (Am J Nurs 
2005;105:54-64)

• Reduces morale amongst other workers if 
behavior does not change--? Punishment
(Academic Radiology vol 20;9 2013)

• Decreases respect for physicians and 
changes career paths for students (J Am Coll Surg 
2006;203:96–105.)

Cochran A, Elder WB. Effects of disruptive surgeon behavior in the operating room. 
The Amer Jour of surg (2015) 209,65-70

The Impact of Disruptive Behavior

• Conclusion: rudeness adversely affects procedural 
performance

•Adversely affects procedural and 
diagnostic performance

•Greater impact than sleep deprivation



What about the impact on Medical Students?

What about the impact on Medical Students?

http://www.npr.org/sections/health-shots/2015/12/08/458835148/medical-students-see-their-mentors-as-marauding-monsters

http://www.thepetitionsite.com/869/066/029/demand-aamc-and-
acgme-put-an-end-to-medical-student-and-resident-suicide/

What is Disruptive Behavior?

Outline

The Impact of Disruptive Behavior

Dealing with the Disruptive Provider



Rule #1: Create and Model the Culture you Expect

• ”Arrogance and pride are self-destructive.”

• ”Key attributes of professionalism include:
• Humility
• Leadership
• Self-awareness
• Kindness
• Altruism…”

Dealing with the Disruptive Provider

Rule #2: Don’t Hire Them if You Know They are Disruptive

The Past can Predict the Future

Papadakis	MA,	Teherani	A,	Banach	M,	et	al.	Disciplinary	Action	by	Medical	Boards	and	
Prior	Behavior	in	Medical	School.	N	Engl	J	Med	2005;	353:2673-2682

Physician Leadership J 2014; 1:36–39.

Too Late…
or We Don’t Hire the Surgeons!

• Say the rule, write it down and act on it

• Power breeds nastiness—don’t promote them!

• Disruptive providers will hire other disruptive 
providers

• Get rid of them fast or keep 1-2?

• Treat them as incompetent

• Model and teach constructive confrontation

Sutton RI, The No-Asshole Rule

Sutton Model of Dealing with 
Disruptive Employees



Managing the Disruptive Provider- A Theoretical Model

Piper LE. A Theoretical Model to Address Organizational Human 
Conflict and Disruptive Behavior in Health Care Organizations

Managing the Disruptive Provider—
A Theoretical Model: Personality Attributes

Negatives Positives

Lifestyle in balance

Optimistic

Altruistic

Mature ego

Narcissistic

Egocentric

Low ego

Piper LE. A Theoretical Model to Address Organizational Human 
Conflict and Disruptive Behavior in Health Care Organizations

Managing the Disruptive Provider—A Theoretical Model

Piper LE. A Theoretical Model to Address Organizational Human 
Conflict and Disruptive Behavior in Health Care Organizations

Managing the Disruptive Provider—
A Theoretical Model: Motivation Attributes

Negatives Positives

Aligned with the 
mission

Self-motivated

Seeks improvement

Takes pride in work

All about money

Hates work

No desire to 
improve

Piper LE. A Theoretical Model to Address Organizational Human 
Conflict and Disruptive Behavior in Health Care Organizations

Managing the Disruptive Provider—A Theoretical Model

Piper LE. A Theoretical Model to Address Organizational Human 
Conflict and Disruptive Behavior in Health Care Organizations

Managing the Disruptive Provider—
A Theoretical Model: Soul Attributes

Negatives Positives

Higher purpose

Ethical

Energetic

Passionate

Unethical

No purpose

Apathetic

Piper LE. A Theoretical Model to Address Organizational Human 
Conflict and Disruptive Behavior in Health Care Organizations



Managing the Disruptive Provider—A Theoretical Model

Piper LE. A Theoretical Model to Address Organizational Human 
Conflict and Disruptive Behavior in Health Care Organizations

Managing the Disruptive Provider—A Theoretical Model

• Confront employees with conflict issues and apply the model to educate their 
understanding of their conflict behavior
• Renew leadership commitment to understand and address conflict in the 

workplace
• Provide inservice to leadership on organizational conflict dynamics
• Hire people with positive characteristics in soul, motivation, and personality
• Let go of those with negative characteristics in these areas

Piper LE. A Theoretical Model to Address Organizational Human 
Conflict and Disruptive Behavior in Health Care Organizations

• Have a clear policy on disruptive behavior (Joint Commission 
requirement)

• Mechanism for individuals to file anonymous complaints
• Collegial Intervention 
• Formal Investigation
• Meeting with the Provider
• Don’t let the provider set the agenda
• Document the meeting
• Focus on behavior not personality or its cause
• Do not send mixed messages

Managing the Disruptive Provider

Kisson et al, Diagnosis and Therapy for the Disruptive Physician

Our Approach

• Committee Composition
• Risk
• Legal
• Senior and Mid-level Faculty

• Anonymous Reporting On-Line

• Interventions

Managing the Disruptive Provider

• Peer intervention—low level complaints.
• Pick the right peer!

• Keep risk management/MSO in the loop
• Employee Assistance Programs 
• Neuropsychiatric evaluations 
• Disruptive Provider programs

• DOCUMENT EVERYTHING



Managing the Disruptive Provider—Additional Resources

• Professional Renewal Center, Lawrence KS

• Vanderbilt Comprehensive Assessment Program for 
Professional

• LifeWings:
http://www.saferpatients.com/services/disruptive-
behavior/  

Managing the Disruptive Provider: Are There Potential Repercussions?

• Multiple lawsuits have upheld disruptive behavior as a 
legitimate reason to revoke or refuse renewal of staff 
privileges

• Federal Healthcare Quality Improvement Act of 1986
• Courts defer to hospitals peer review process
• Supported by the AMA

• ADA—’The disabilities act forbids discriminating because 
of physical or mental disability BUT the law does not 
require affirmative action for the mentally ill, nor are 
employers expected to tolerate drug abuse, disruptive 
behavior, or violence.’

Grogan MJ, Knechtges P, The Disruptive Physician: A Legal Perspective

Let go of those with negative characteristics 1980s--celebrated

2019

What is Disruptive Behavior?

Dealing with the Disruptive Provider

Outline

The Impact of Disruptive Behavior



Summary

• Disruptive behavior can adversely impact patient care and safety

• Disruptive behavior also has financial, social, and morale 
implications—it destroys culture

• Creating a culture of ‘zero tolerance’ is not only an admirable goal, 
but a Joint Commission requirement

• Model ‘constructive confrontation’

• Modifying behaviors with disruptive providers can be difficult but 
not impossible that requires a multifaceted approach

• Intervene early, outsource as appropriate, and if behaviors cannot 
be modified move on


