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Disclosure

• No financial relationships to disclose
• However, a few financial damages
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• Provide history regarding current 
environment and closure

• Timeline of activities
• Lessons Learned
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Hahnemann University Hospital
1848: Homeopathic College of PA
1850: Female Medical College of PAàMCP

HAHNEMANN MEDICAL COLLEGE AND HOSPITAL:

1930s: Henry Ruth- ASA 1938- ABA- 1942 2nd President, Graduate of Hahnemann 1923 
-First Editor and Chief of Anesthesiology
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More Anesthesiology History!

HMC 1941 and 1946 Hahnemann Residency 
graduate
Time magazine hailed the “grand old man” of 
anesthesia for inside the heart
Wrote the first monograph on Cardiac Anesthesia 
in 1956
Published 1st paper on anesthesia for mitral valve
Introduced method for hypothermic cooling

Kenneth Keown

HMC 1923
Introduction of 
muscle relaxants to 
practice of 
anesthesia with 
curare use in 1942

Widely recognized as a 
pioneer in the research, 
education and 
treatment of malignant 
hyperthermia
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Modern Day Timeline

• Mid-1980’s- MCP Purchased by AHERF of Pittsburgh
• 1993- AHERF enters into a “merger agreement” with 

Hahnemann Hospital
• 1994:  Allegheny University of the Health Sciences
• 1995-1998: $1.3 billion debt
• 1998: 1st US medical School to declare bankruptcy
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Tenet Healthcare 

• Multinational investor-owned healthcare services company
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Modern Day Timeline cont,

• 1998: Tenet Healthcare Corporation acquired the two schools and 8 
Philadelphia area hospitals

• 2002: Officially renamed Drexel University College of medicine

• Present day- 1 out of 72 practicing physicians graduated from Drexel 
University College of Medicine

• 2003: Tenet closes MCP hospital. 
• 7 of 9 other facilities closed
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American Academic Health System

• Acquire ownership of Hahnemann and St. Christopher’s 
Hospital for Children in January, 2018
• Private Equity subsidiary company of Paladin Healthcare
• 4 Los Angeles area hospitals and management contract for 

Howard University
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Los Angeles and Philadelphia
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Institutional Inertia
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AAHS Time at Hahnemann Hospital

• 1/11/2018- AAHS assumes operations

• Executive leadership turned over 
• April- CEO fired
• June- DIO retires
• July- CMO resignation
• Aug- Barry Wolfman, Paladin President departs 
• Sept- CMO hired

• Dec- CMO terminated
• Jan 18- Dec 18- 5 different CEO’s announced and terminated
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AAHS Time at Hahnemann Hospital

• Jun 2018- closure of differentiating service lines
• Heart Failure, Cath lab, Rad Onc/Cancer, etc..

• Reduction in Force- Jan 2019- about 200 employees
• Sharing 0.5fte administrative support

• Jan 2019- Bi-weekly meeting with medical staff leaders

• CT surgeons- Placed on month-to-month contracts

• Vendor agreement not being honored
• Disruption in clinical care
• Refusal to make any type of long term investments
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Timeline Continued

• June 25- WARN act notice to all employees
• June 27- Pennsylvania orders Hahnemann to ‘cease and 

desist’ closure until there’s a plan
• Next day begin diverting serious medical conditions

• Mayor, health commissioner challenge planned closing
• Protests/demonstrations begin immediately
• June 30th- official bankruptcy declared
• All employed physicians receive written notice of 

termination
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Graduate Medical Education

• Overwhelming support from anesthesiology community in the 
interest of protecting residents

• June 27- ACGME notified
• Institutional site visit occurred
• ACGME submitted court filing requesting Hahnemann uphold 

policy for timely placement
• 583 residency positions in network
• Tower health submits a ‘Stalking Horse’ bid for position- $7.5M
• AAHS will not release residents

16

Graduate Medical Education

• July 29th- Residents are finally orphaned
• Hospital in-patient census empty for weeks

• CMS residency positions sold in bankruptcy auction court for 
$55M to a consortium of 6 organizations
• CMS provided 1 week to respond
• CMS filed appeal stating that residency funded positions are not 

owned by institutions, but allocated by CMS. Have no negotiable 
value 

• No cash value exists- To be heard in Federal Court for decision

17

Bankruptcy Court

• First day filing- Hahnemann hospital and physician practices 
were non-viable practices and needed to close. St. Chris 
deemed viable entity and to go to auction.

• Bankruptcy court declares contracts not to be upheld
• Not purchasing Tail Insurance policies for physicians 

• Bidding for assets starts
• California firm bids for hospital, but only with CMS positions
• St. Christopher’s Hospital for Children- Drexel/Tower $50M

• Hahnemann bankruptcy filing leaves out Center City Real 
Estate
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Lessons Learned

• It can happen anytime, anywhere

• Governmental regulation limited power, State or Federal
• Bankruptcy court heavily favors corporate interests and 

satisfying business creditors over people

• Not a significant impact on Philadelphia health care, most 
major cities are ‘over-bedded’

• Payer mix- Very challenging in For-Profit setting

• Great support from education community  

19

Discussion
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