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Educational 
Objectives

• Describe the milestone-
driven evaluation system 
created at the University 
of Iowa

• Stimulate discussion
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Challenges

• Limited options for tools
• Limited ability to customize 

exiting tools
– Couldn’t randomize 

questions
– Couldn’t avoid questions 

for skills that didn’t apply
– Required evaluator to 

assign a performance 
“score”

– Evaluators generally assign 
high “scores” 
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Question 
Development

• Invited all faculty and 
residents to contribute 
questions and identify 
behaviors, skills, 
attributes

• Similar to EPAs
• Rotation-specific 

wording/examples
• Bank of 277+ questions
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Question Generation and Rules
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Faculty Evaluation
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Clinical Day

• Evaluation covers a 
clinical day
–Combination of 

patients with different 
degrees of illness/case 
complexity
–Mode/longest duration
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Preliminary
Milestone 

Level 
Determination

• Computer calculates 
preliminary Milestone level
– Based on training level
– At least 10 evaluations 

• Positive and negative 
impact factors

• Competency Committee 
determines final Milestone 
level
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Dr. Anthony Tiger
CA-1 resident

Resident Evaluation Report

9

Summary

• Shared the UI resident 
Milestone evaluation 
tool
• Described its generation
• Identified utility
• Hopefully, stimulated 

discussion
• THANK YOU
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