Culture: Definition

The customary beliefs, social forms, and material traits of a racial, religious, or
social aroup also : the characteristic features of everyday existence

g g Ine Infegrated pattern of human knowledge, beliet, and benavior thar depends

CYNTHIA A. LIEN, MD upon the capacity for learning and transmitting knowledge to succeeding
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DEPARTMENT OF ANESTHESIOLOGY fraining
Acquaint with and taste in fine arts, humanities, and broad aspects of
science as distinguished from vocational and technical skills a person of culture

The act or process of cultivating living material (such as bacteria or viruses) in
prepared nutrient media
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MCW Department of Anesthesiology:

» 1979-2005
» Chair: John P. Kampine

Summary...

In the preceding years, much had changed including:
- The physical plant

- The clinical work load

 The size of the department

- Expectations of the Department from the Medical
College, the Hospital and the Practice Plan

» Department grew from 25 faculty to more than 100
» Research floi

emorial Hospital, a private hospital staffed
by MCW physicians, opens

1981: Pain Fellowship first offered

1982: The Critical Care Division was established; the
fellowship was offered in 1987

1985: The Pediatric Anesthesia Division was established
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Where to go from there...

Listen and Learn Approaches

» Improve communication & teamwork

» Recognize successes of faculty, residents,
staff, APPs

» Increase transparency
» Provide feedback

» Increase faculty responsibility in
departmental/college/hospital
administration

» Support faculty development
““gopays i




Improving communication,
recognition & teamwork

Improving communication &
celebrating success

» Identify a communication specialist
» Communicate with faculty, staff, residents, APPs
» Infranet
» Newsletter
» Midweek Message
» Monthly faculty meetings
» Weekly meetings with the residents
» Frequent notes to celebrate individual successes

» A-Net, the Anesthesiology
Department intranet

» News and events

» New staff profiles

» Clinical resources

» Research overview

» Department directory

» Department calendar

» Sections for each Division

Build bridges

» Communicate
» With faculty
» With hospital leaders
» With leaders in the practice plan
» With leaders in the hospital

Median Turnover
Time (Min)



» Department e-newsletter
» Department news & new hires
» Professional successes
» Personal-life highlights (babies, marathons, etc.)
» Publications
» “Midweek Message from the Chair”
» Weekly email
» Timely or tfeam-building topic

Midweek Message from the Chair
Duranso, Michele on behalf of Lien, Cynthia

o expand this st

Increasing transparency &
providing feedback

Metrics

» Patient care

» Productivity
» Hours worked

» Academic

» Research
» Grants, publications
» Education

» Locally and nationally

» Administration

» Hospital and Medical School committee involvement
» Local, national and international society involvement
» Citizenship

Building up our team

» Inclusive annual holiday party
» New-faculty welcome events
» Resident social & wellness committees

Establish expectations

» Education

» Develop educational programs/systems

» Teach: medical students, residents, APPs and colleagues
» Research

» Develop and participate in original studies

» Collaborate

» Receive recognition of work through receipt of funding and publications
» Clinical

» Be a team player: Assist colleagues, complete necessary documentation,
work to decrease the number of turnovers in patient care and turn-over time

» Increase patient satisfaction scores
» Administrative

» Participate in the administration of the department, MCW, the hospital and
the specialty

Providing feedback

» Individual reports &
scores

» Department scorecards
for Quality, Safety (in
development)




Increasing faculty responsibility &
supporting faculty development

Use the tools and resources provided
by MCW and Froedtert

» Further expansion of the medical practice info
the local market

» Changes in MCP: Integration of Academic and
Community Practices

» Proposed changes in funds flow

Thank you

Increase engagement of faculty,
residents and anesthetists

» Establish
» Division leaders

» Care teams Culture

» Engagement
» Facilitate Patient

» Clinical research Outcomes
» Faculty development

» Increase
» Time for non-clinical work

A .. . Satisfaction
» Satisfaction in accomplishments

Act with purpose.
Change what's possible.

Appreciate and build upon small successes.




