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Everyone Makes Mistakes:

Trust but Verify
Michael P. Eaton, MD

Denham S Ward Professor and Chair
Department of Anesthesiology and Perioperative Medicine
University of Rochester School of Medicine and Dentistry

No Disclosure

Clinical Vice Chair Sept. 2008 – July 2011
Acting Chair July – Dec 2011
Chair Jan 2011 – Present Talented Administrator

CPA, Former Auditor
Well thought of in URMC leadership

Orientation: “You are responsible for all 
financial aspects of the department”

Initial meeting July 18th cordial
One issue was Administrators expense reimbursements
Will review paperwork
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Audit process very unpleasant
“You have to stop it!”
“I’m going to jail”

UNIVERSITY OF ROCHESTER -OFFICE OF UNIVERSITY AUDIT

Anesthesiology -Audit of Transactions (D. Bulter) -FY2013

*IN PROGRESS -SUBJECT TO FURTHER ADDITIONS*
Original Receipt Submission Duplicate Receipt Submission

Document Date of Reimbursement Account Subcode Vendor Trn Ref 2 Total Trn Amount in  Date of Reimbursement Account Subcode Vendor Trn Ref 2 Total Trn Duplicate Trn 
# Trn Date # Name Amount  Question Trn Date # Name Amount  Amount 
1 1/13/2010 1/26/2010 3-49521 2000 ASA 6006850 $   169.00 $      169.00 1/13/2010 3/2/2010 3-49521 2000 ASA 6009180 $        299.19 $              169.00 

2 4/7/2010 4/27/2010 3-49521 2000 ABA 6013792 $   525.00 $      525.00 4/7/2010 10/5/2010 3-49521 2000 ABA 6026961 $     3,685.90 $              525.00 

3 4/19/2010 5/4/2010 3-49521 2000 ABA 6014493 $   525.00 $      525.00 4/19/2010 10/5/2010 3-49521 2000 ABA 6026961 $     3,685.90 $              525.00 

4 6/25/2010 7/13/2010 3-49521 2000 ABA 6021022 $   850.00 $      850.00 6/25/2010 10/5/2010 3-49521 2000 ABA 6026961 $     3,685.90 $              850.00 

5 6/29/2010 7/13/2010 3-49521 2000 ABA 6021016 $ 1,700.00 $   1,700.00 6/29/2010 10/5/2010 3-49521 2000 ABA 6026961 $     3,685.90 $           1,700.00 

6 8/26/2010 9/14/2010 3-49521 2010 Distillery 6025593 $ 1,221.09 $        50.70 8/26/2010 12/21/2010 3-49521 2010 Distillery 6034373 $        334.69 $                50.70 

7 1/26/2011 11/1/2011 3-49521 2171 UCG Book 6060134 $ 1,362.34 $        82.95 1/26/2011 3/20/2012 3-49521 2171 UCG Book 6072235 $     3,020.87 $                82.95 

8 5/10/2011 5/24/2011 3-49521 2105 Highsmith 6046599 $   114.71 $      114.71 5/10/2011 3/20/2012 3-49521 2105 Highsmith 6072186 $        259.82 $              114.71 

9 5/16/2011 6/21/2011 3-49521 2040 PF Chang's 6049677 $ 2,008.11 $      434.80 5/16/2011 1/17/2012 3-49521 2040 PF Chang's 6067024 $     2,738.13 $              434.80 

10 6/10/2011 8/23/2011 3-49521 2040 Mamasan's 6054785 $   787.83 $        28.08 6/10/2011 1/17/2012 3-49521 2040 Mamasan's 6067024 $     2,738.13 $                28.08 

11 6/16/2011 6/30/2011
3-49521

2000 ABA 6051032 $   900.00 $      900.00 6/16/2011 1/17/2012 3-49521 2948
ABA 6067135 $     1,346.02 $              900.00 

12 7/20/2011 8/23/2011 3-49521 2040 Mamasan's 6054785 $   787.83 $      152.82 7/20/2011 1/17/2012 3-49521 2040 Mamasan's 6067024 $     2,738.13 $              152.82 

13 9/2/2011 9/20/2011 5-25845 2120 Alamone 6056296 $ 1,768.00 $      825.00 9/2/2011 11/1/2011 5-24565 2620 Alamone 6060136 $     2,919.92 $              825.00 

14 9/2/2011 9/20/2011 5-25845 2120 Abcam 6056296 $ 1,768.00 $      364.00 9/2/2011 11/1/2011 5-24565 2620 Abcam 6060136 $     2,919.92 $              364.00 

16 9/2/2011 9/20/2011 5-25845 2120 Abcam 6056296 $ 1,768.00 $      364.00 9/2/2011 11/1/2011 5-24565 2620 Abcam 6060136 $     2,919.92 $              364.00 

17 10/7/2011 11/1/2011 5-24565 2620 Abcam 6060136 $ 2,919.92 $      364.00 10/7/2011 11/22/2011 5-24565 2120 Abcam 6062507 $     1,440.30 $              364.00 

18 4/12/2012 5/15/2012 3-49521 2301 Verizon 6077448 $   163.75 $      163.75 4/12/2012 9/5/2012 3-49521 2301 Verizon 6087333 $        661.33 $              163.75 

19 6/1/2012 6/12/2012 3-49521 2015 Things Remembered 6080261 $ 1,083.02 $   1,083.02 6/1/2012 7/24/2012 3-49521 2015 Things Remembered 6083677 $     2,540.28 $           1,083.02 

$          8,696.83 
Other Non-Business Related Reimbursements

20 Two additional non-work related lines on personal cell phone account for 10 years at $19.99 per line or $40 per month -submitted for reimbursement Verizon Bills July 2002 -July 2012 $           4,800.00 

21 3/18/2010 5/4/2010 3-49521 2301 Verizon 6014327 $   814.55 $      226.31 3/18/2010 5/4/2010 Submitted reimbursment for Kenneth Bulter cell phone bill -account number verified $              226.31 

22 1/25/2012 5/15/2012 3-49521 2015 George Eastman Circle 6046588 $ 1,762.93 $      450.00 1/25/2012 5/15/2012 GEC dinner/event with Deb Bulter and 5 other attendees in NYC $              450.00 

23 2/11/2012 5/15/2012 3-49521 2040 Sarafina 6046588 $ 1,762.93 $      160.35 2/11/2012 5/15/2012 Dinner in NYC with Garneau's and Bulter's $              160.35 

24 2/12/2012 5/15/2012 3-49521 2040 The Muse Hotel 6046588 $ 1,762.93 $      512.24 2/12/2012 5/15/2012 Hotel for 1 night while attending GEC event + additional night $              512.24 

$          6,148.90 
Credits Issued Before or After Reimbursement / Discrepencies (Card Statements vs. Reimbursed Amount)

Original Receipt Submission Discrepency

25 10/17/2011 11/1/2011 3-49521 2040 Henry B's 6060133 $ 1,949.20 $      100.00 10/17/2011 11/1/2011 Receipt has extra $100 in tip (20% added automatically; credit credit statement does not inlcude extra $100 payment) $              100.00 

26 1/27/2012 2/14/2012 5-24565 2120 Ranin 6069465 $ 4,910.00 $      241.00 1/27/2012 2/22/2012 Credit Issued on Jan-Feb 2012 AMEX Statement from Ranin $              241.00 

27 1/27/2012 2/14/2012 5-24565 2120 Ranin 6069465 $ 4,910.00 $      241.00 1/27/2012 3/30/2012 Credit Issued on Mar-April 2012 AMEX Statement from Ranin $              241.00 

28 3/13/2012 5/15/2012 3-49521 2290 Eli Research 6077424 $   204.95 $      204.95 3/13/2012 5/15/2012 Credit issued on 4/2/12 -DB canceled card and reported this as a fraudulent charge on 3/19/12. Per conversation with AMEX $              204.95 

$             786.95 

TOTAL $     15,632.68 

$             786.95 

TOTAL $     15,632.68 

Admin. to be suspended if not terminated!
Final Meeting Thursday, Sept 13:

“So, of course you know”:
Doctor 1 and Doctor 2 (outside 

group)
And they don’t know
And the group doesn’t know
And my son’s been working for us

Friday- The final shoe:
“loans” totaling $510,000

Conspiracy: admin and Doctors 1 and 2
2007-10 $1.46M from UR

$525k via DJA
2010-12 $1.91M from private group

$1.17M DJA
2007-12 $510k to faculty member
2012 $7k to her son
2009-12 $13k reimbursements

$3.9M
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Admin: 3 years in federal prison
Restitution $2.5M

Doctor #1: 2 years in federal prison
Restitution $1.46
Forfeit of $992k
Loss of CMS eligibility for 15 years
1 year loss of license after release + 5 
yrs probation
Permanently precluded from billing in 
any setting

Doctor #2: Fired from job, but no legal 
or license action

Consequences

For me:
“Tone at the Top”
Spent beginning of my term living down the 

stigma
Received “thanks” of other chairs for financial 

crackdown
Reputation of whole department suffered

UR:
Ultimately the University better off for developing
internal and external controls.
Fraud insurance covered the loss (-$75k)

Consequences

• Understand exactly what your responsibilities are re: 
finance.
• Sit down with CFO

• Know your institution’s financial controls (in & out)
• “Trust is not a control”
• Get an audit

Lessons Learned


