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Disclosure

Where we started
10 years ago

o Resistance to 0530 resident lectures

o Nine clinical sites 
o Variable baseline knowledge base

Educational footprint

E-learning initiative
• “Topic of the Day”
• “Featured case of the 

week”
• Quiz banks
• Intern “directed 

reading plan”
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The BASIC exam
• Push to solidify/assess knowledge earlier

o Challenging for our program

• How to deliver information evenly/consistently?
• How to track engagement?
• What information is high-yield?

Starting homegrown
• Moodle: open format 

learning platform
• Free through institution
• Direct access to 

content

Challenges
• Substantial faculty time

• Generational differences
o Faculty: Boomers, Gen-X: limited tech savvy

o Users: Millenials: difficult to capture sustained attention

• Need for IT support

• Full-time administrative support/oversight 

• No significant changes in ITE performance

Resource transition
• 2015

o Open Anesthesia

• 2016
o Start program for Interns

• Advanced residents 

o Learnly- CA1 didactics

o Anesthesia Toolbox

Learnly

• Trackable

• Dynamic

• Overall cost savings

• Tailored lectures across 
clinical sites

Subspecialty didactics
• Anesthesia Toolbox
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