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DEFINE	THE	PROBLEM

Background

• Over the recent years the scope of the department has 
expanded significantly

• At the same time the department has been effectively 
operating with a negative margin for the last two 
years 

• The DACCPM does not have a structured agreement 
with the hospital.

Scope of Practice

• 55 Anesthetizing locations
– 42 BIDMC (avg)
– 8 Milton
– 5 Needham

• 4-5 ICUs per day

• 3 MDs in OB

• 10 Pain MDs in 6 locations

• PAT

Budget FY18
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DO	YOUR	HOMEWORK

We Are Busier Than Ever
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Variation	in	Location	Numbers

ORs are Substantially Behind Budget

Changes in Reimbursement for GI

• The departments structural deficit has been hidden by 
strong GI anesthesia revenue.

• HP is now denying non-indicated anesthesia care
• GI denials have increased substantially. Now over 

$1,000,000 in lost revenue

GPSR 100%	NPSR 75%	Approved	on	
Appeal

50%	Approved	on	
Appeal

25%	Approved	on	
Appeal

Practice:	HMFP $ 594,000	 $ 463,212	 $ 115,803	 $ 231,606	 $ 347,409	
Practice:	HVMA $ 335,573	 $ 261,686	 $ 65,422	 $ 130,843	 $ 196,265	
Practice:	MILTON $ 377,813	 $ 294,626	 $ 73,656	 $ 147,312	 $ 220,969	
Practice:	NEEDHAM $ 12,613	 $	 9,836	 $ 2,459	 $ 4,918	 $ 7,377	

Total	Risk $ 1,320,000	 $ 1,029,360	 $ 257,340	 $ 514,680	 $ 772,020	

Requests for New Services

EP TAVR
Current	room/days	per	week 8 2

Current annual	days 416 104

Cases per	room/day 1.40 2.09

Annual	Cases 584 217

Total Annual	Revenue $	704,973 $	165,881
Avg. Daily	Revenue	per	Room $	1,695 $	1,595

Anesthesia cost	per	day $ 2,663 $ 2,663

Anesthesia net	expense	per	room/day ($ 968) ($ 1,068)
Anesthesia	annual net expense ($	402,688) ($ 111,071)
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Deterioration in Collection Rate
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MAKE	SURE	YOUR	OWN	HOUSE	IS	
IN	ORDER

Anesthesia Staffing Model
44 OR Locations

81.4 FTE

ORs Staff
17 11 special locations (1:1, GI w/ CRNA) (estimate)
14 7 double cover rooms (estimate)
13 13 single cover (estimate)

4 ICU
2 OB
1 ICU float/ PACU
1 PAT
2 Floor Managers
2 Regiona/APS
3 In-House Call

13 Pain Center

59 TOTAL STAFF CLINICAL @ BIDMC

4 post call
15 lecture/meeting/vacation/LOA

9 administrative/academic 

87 STAFF REQUIRED

5 2 Needham
8 3 Milton

92 REQUIRED STAFF FOR ALL ASSIGNMENTS

Current	deficit:	
10.2	FTEs	MD
1	FTE	CRNA

80	Residents	and	
Fellows

25	+	12	CRNA	FTEs

Anesthesia Salaries vs. Benchmark
SAAA Northeast Area 2016

n Mean 75% 50% 25%
Instructor 19

Low	Paid $242,120 $280,000 $255,703 $195,987
Low	BID

High	Paid $344,283 $384,029 $347,035 $297,550
High	BID
Mean	BID $280,527

Assistant 25
Low	Paid $252,566 $316,032 $270,000 $210,348
Low	BID

High	Paid $455,435 $512,864 $449,620 $394,753
High	BID
Mean	BID $343,130

Associate 25
Low	Paid $308,172 $347,500 $303,434 $272,052
Low	BID

High	Paid $477,964 $538,201 $477,867 $399,879
High	BID
Mean	BID $424,502

Productivity
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Productivity
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Next Steps- Improve Revenue Cycle

• Rev-cycle review completed
• Interim rev cycle manager in place

FINANCIAL	CLASS 0	-	30	Days 31	-	60	Days 61	-	90	Days 91	-	120	Days 121	-	150	Days 151	-	180	Days 181-	365	Days Over	365	Days Total
MEDICARE 1,959,423$					 	 356,696$							 	 275,982$						 	 303,971$							 	 413,476$							 	 345,618$							 	 1,367,080$		 	 74,442$										 	 5,096,687$		 	
TUFTS 342,268$									 	 139,779$							 	 124,235$						 	 38,135$									 	 60,623$										 	 22,508$									 	 162,682$					 	 148,554$								 	 1,038,785$		 	
COMMERCIAL 968,757$									 	 412,982$							 	 228,914$						 	 216,034$							 	 132,801$							 	 110,099$							 	 678,743$					 	 743,625$								 	 3,491,955$		 	
HARVARD	PILGRIM 712,908$									 	 360,093$							 	 213,272$						 	 55,908$									 	 30,464$										 	 17,331$									 	 78,833$							 	 58,023$										 	 1,526,831$		 	
BLUE	SHIELD 882,290$									 	 206,181$							 	 61,825$								 	 60,609$									 	 60,105$										 	 60,894$									 	 172,623$					 	 55,533$										 	 1,560,061$		 	
HMO	OTHERS 976,847$									 	 452,042$							 	 70,749$								 	 58,484$									 	 71,690$										 	 38,082$									 	 120,564$					 	 152,750$								 	 1,941,207$		 	
HMO	BLUE 612,439$									 	 339,785$							 	 14,947$								 	 18,126$									 	 14,661$										 	 10,019$									 	 26,811$							 	 33,281$										 	 1,070,069$		 	
TUFTS	SECURE	HORIZONS 172,367$									 	 66,417$									 	 59,587$								 	 66,903$									 	 78,936$										 	 20,720$									 	 177,828$					 	 142,701$								 	 785,459$						 	
MEDICAID 384,453$									 	 147,106$							 	 12,571$								 	 19,923$									 	 18,128$										 	 16,411$									 	 44,471$							 	 30,687$										 	 673,748$						 	
WORKERS	COMP 87,687$											 	 45,320$									 	 27,176$								 	 17,648$									 	 26,215$										 	 9,467$											 	 59,458$							 	 79,879$										 	 352,850$						 	
COSMETICS 35,750$											 	 49,720$									 	 33,440$								 	 -$																 	 14,630$										 	 9,460$											 	 34,010$							 	 5,113$												 	 182,123$						 	
FREE	CARE 8,690$													 	 15,615$									 	 9,452$										 	 7,402$											 	 5,000$												 	 -$																 	 32,997$							 	 2,206$												 	 81,362$								 	
AUTO	LIABILITY 16,409$											 	 15,152$									 	 8,619$										 	 12,692$									 	 1,870$												 	 8,430$											 	 5,761$										 	 5,405$												 	 74,338$								 	
CHAMPUS 29,071$											 	 6,724$												 	 2,050$										 	 2,530$											 	 5,714$												 	 8,887$											 	 25,689$							 	 37,242$										 	 117,907$						 	
SELF	PAY	-	NO	INS 39,537$											 	 36,287$									 	 40,811$								 	 27,242$									 	 13,589$										 	 4,991$											 	 19,160$							 	 780$																 	 182,397$						 	
SELF	PAY	AFTER	INS 38,131$											 	 111,824$							 	 78,557$								 	 57,717$									 	 52,138$										 	 48,733$									 	 150,247$					 	 92,714$										 	 630,060$						 	
Total 7,267,028$					 	 2,761,721$				 	 1,262,186$		 	 963,324$							 	 1,000,039$				 	 731,649$							 	 3,156,958$		 	 1,662,934$				 	 18,805,838$	

Number	of	Accounts
Third	Party	Financial	Class	Based	upon	Primary	Payer
Self	Pay	Financial	Class	Based	Upon	Having	No	Primary	Payer	Assigned
Aging	Based	on	Charge	Entry	Date

9,5883,57314,780
60.0% 30%10.4%

DEBIT	BALANCE	AGING	-	SUMMARY	BY	FINANCIAL	CLASS

$11,290,935 $1,963,363 $5,551,540

Next Steps- Renegotiate contracts with sites

• Methodology
• Cost + 4% margin
• Excess revenue split 50-50

• BID Milton
• 50% recovery of this years loss
• Agreed upon methodology going forward

• BID Needham
• Negotiating

KNOW	YOUR	BOTTOM	LINE
(THIS	IS	WHAT	THEY	PAY	YOU	FOR)
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Proposed Service Levels

• 40 Locations at BIDMC- Will need to reduce block
• Eliminate funding for PAT nurses
• Reduce service for EP- Urgent cases only
• Reduce service levels for GI- Force appropriate triage

NEGOTIATE	A	PATH	FORWARD

Next Steps- Develop sustainable service 
agreement with BIDMC

• Current Funds Flow Model
– Negotiated ad hoc
– Largely tied to services (call, admin positions etc)
– Supplemented by “contingency”
– Does not take into account market forces
– Not separated by service or location
– CRNAs are paid by the department

Funds Flow vs. National Benchmarks

Funds Flow vs. National Benchmarks

STAY	FRIENDS


