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How to Make Your Department
Better: Chairs Share Ideas

Objectives

* Faculty Development
* Well-being

+ Supporting Education
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The Panel:

Colleen Koch, MD, MS, MBA

Professor and Chair Johns Hopkins Medicine
Andrew Rosenberg, MD

Professor and Chair New York University

Laureen Hill, MD, MBA
Professor and Chair Emory University @ ‘|’® 9
Aman Mahajan, MD, PhD, MBA 8
Professor and Chair UCLA

How to Make Your
Department Better:
Chairs Share Ideas

Colleen Koch, MD, MS, MBA
Mark C. Rogers Professor and Chair

Department of Anesthesiology and Critical Care Medicine
Johns Hopkins Medicine
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The Greater Goal:
6 Strategic Priorities

* People

+ Biomedical Discovery

+ Patient and Family-
Centered Care

* Education

* Integration

+ Performance
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% Happy St Patricks Day!
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Faculty Professional Development

Mentoring and Promotions

On-boarding materials

6 month check-in for new hires
Professional Development/Promotions
resources accessible from PDR home page

Internal review committees for faculty
Instructors, Assistant Professors, Associate
Professors
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Faculty Professional Development & Mentoring and Promotions @IS
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Request to Review Faculty Member for Appointment or Promotion!
Department Director
Division Director
Individual Faculty Member
Promotions/Mentoring Committee (within 1 yr of RRC date)

Departmental Promotions/Mentoring,
Committee- Instructor/Assistant Prof I\

— e enhance probability of promotion
mental Promotions/Vicntoring

Committee- Associate Prof

Feedback provided to requestor of review
on probability of promotion and activities to

A JOHNS HOPKINS

17% Annual Johns Hopkins
'and Critcal Caro Modi

18" Annual Johns Hopkins Anesthesiology
'and Criica Caro Modicine.

ACCMs 240 Annual
Research Retreat

Johns Hopkins Medicine
Dapartment of Anssihesioiogy
and Critcal Care Mecicine.

Research Day

ACCM Discovery
Rounds

Discovery: B JOINS HOPKINS
StAAR Grant Strategic Initiative

Stimulating and Advancing ACCM s

Research Yipr

Round 1 Results =
* 23 Full Proposals ]
« 15Awarded ez
Round 2 Underway! P
+ Online submission platform e
« Funding decisions July 21st o
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Anesthesiology and Critical Care Medicine’s
Monthly Quality and Patient Safety Newsletter
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Obstetric Anesthesia
Resident Orientation
Guide

Education

Institute for
Healthcare Ope
Improvement

Anesthesia
Technology
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