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Objectives

• Faculty$Development
• Well>being$
• Supporting$Education
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The$Panel:

Colleen$Koch,$MD,$MS,$MBA

Professor$and$Chair$Johns$Hopkins$Medicine

Andrew$Rosenberg,$MD$

Professor$and$Chair$New$York$University$

Laureen Hill,$MD,$MBA$

Professor$and$Chair$Emory$University$

Aman Mahajan,$MD,$PhD,$MBA$

Professor$and$Chair$UCLA
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Colleen$Koch,$MD,$MS,$MBA

Mark$C.$Rogers$Professor$and$Chair

Department$of$Anesthesiology$and$Critical$Care$Medicine

Johns$Hopkins$Medicine
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The$Greater$Goal:$
6'Strategic'Priorities
• People

• Biomedical$Discovery

• Patient$and$Family>
Centered$Care

• Education

• Integration

• Performance



11/7/16

2

Professional$Development$Reviews,$PDR
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Faculty$Professional$Development$

Mentoring$and$Promotions

On)boarding1materials
61month1check)in1for1new1hires
Professional1Development/Promotions1
resources1accessible1from1PDR1home1page
Internal1review1committees1for1faculty1
Instructors,1Assistant1Professors,1Associate1
Professors
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Faculty$Professional$Development$

I. Supporting Individuals 
a. What are we looking for in a good mentor? 

 
 

b. How do we become better mentors? 
x Allocate appropriate time in a structured manner 
x Continue to learn from our own mentors: mentors need mentors 
x Establish regular meetings 
x Set expectations 

 
c. How do we reward excellent mentorship? 
x Mentoring is its own reward – personal satisfaction in helping someone grow, academic 

production increases, important to promote best practices of academic discovery and 
growth 

x However, there are ways to recognize and potentially reward mentorship: 
o Give good mentors the time to mentor 
o Provide resources – space, personnel 
o Reward mentorship, recognize at graduation 
o Provide opportunities to educate “master mentors” 

x Mentees should also be rewarded 

  

Mentor Characteristics:
Approachable
Altruistic
Available
Willing to devote time and resources
Emotionally stable
Flexible
Respectful
Positive
Organized
Enthusiasitic
Successful record of past mentees

Mentor/Mentee Interaction:
Mentor does not assign blame
Mentor focuses on long term career 
goals of mentee, not own long term 
goals
Mentor has an undrestanding of 
mentee's current situation/skill set, 
and meets mentee where they are
Mentor and mentee build mutual trust
Mentor and mentee embrace mutual 
learning
Mentor advocates for mentee
Mentor balances guidance with 
autonomy
Mentor works with mentee to 
articulate limitations
Mentor and mentee practice 
transparency
Mentor instills excitement and passion

Mentorship Structure:
Establish goals/expectations and 
develop a roadmap
Keep mentee accountable to timeline
Encourage mentee to foster own ideas
Plan to help find funding support
Identify resources
Mentor prepared to give feedback on 
research questions, potential obstacles, 
scientific understanding, and 
developed plan for mentees
Outline common goals
Support new skill development
Connect mentee with resources and 
other experts (network)
Provide guidance for career goals in 
addition to research
Mentor provide subject matter 
expertise

Mentor$
Characteristics$

Mentor/Mentee
Interaction$

Mentorship$
Structure$

Mentoring$and$Promotions

Internal$review$committee$processes
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Request to Review Faculty Member for Appointment or Promotion
Department Director

Division Director
Individual Faculty Member

Promotions/Mentoring Committee (within 1 yr of RRC date)

Departmental  Promotions/Mentoring 
Committee- Instructor/Assistant Prof 

Departmental  Promotions/Mentoring 
Committee- Associate Prof 

Feedback provided to requestor of review
on probability of promotion and activities to

enhance probability of promotion

Repeat evaluation

Initiate SOM
Promotion Process

Research$ Discovery:$
StAAR Grant$Strategic$Initiative
Stimulating$and$Advancing$ACCM$

Research

Round$1$Results
• 231Full1Proposals
• 151Awarded

Round$2$Underway!
• Online1submission1platform
• Funding1decisions1July121st
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Capacity$Command$Center

Education

Completed √+ 11

Implementation
Phase

√ 16

Planning Phase √# 29

Not Started ⃝ 20

Phase$II$
Initiatives

Serving$Leader$Project
Management$Office

18


