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Guiding principles

Faculty Development costs a lot!
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« Engage faculty from the beginning

- Build institutional/departmental goals and HMS promotion
criteria/metrics into the language of their career from day one

« Support faculty through all stages of their career
- Career development is an iterative process
« Not one size fits all

- More diverse programming leads to inclusiveness
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Faculty Development Committee

= Support career development through mentorship and financial
support for:
- Educational programs
— Leadership skills training
- Faculty development days

« Over last 3 years, distributed over $300K to faculty to support a
wide variety of professional development opportunities,
including:

- Global health work

— Teaching fellowships/courses

- Leadership development programs

- Graduate-level coursework (e.g. MBA, MPH)
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Departmental Academic Appointments and Promotions Committee (AAPC)
guides and mentors faculty through the HMS promotion process

Since 2009, 51 faculty have been recognized with promotions
- 4 professors
- 9associate professors
- 38 assistant professors
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Research support
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* Retention

- Retained 83% (49/59) of new faculty hired since 2009
+ Advancement

- Guide and mentor faculty towards next opportunity

« Chairs and other leadership positions at outside
institutions

— In turn, helps recruit new faculty and completes the life-cycle
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« Funding sources

— Extramural funding
« Federal
« Industry
 Foundation

- Departmental support
« Clinical revenue

- Innovation
« Royalties

- Gifts

Research support

» Grant applications and awards (FY10 — FY14)
Year Applications Awards (success rate)
FY14* 146 22 (15%)
FY13 122 26 (21%)
FY12 124 30 (24%)
FY11 123 29 (24%)
FY10 138 17 (12%)
* 22 RO1 submissions; 6 awards (27% success rate)

« 86% of faculty completing the T32 in the last 10 years
have obtained additional research support
20

K08 RO1 FAER Fellowships Other
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Research support

» FY14 grant funding

Number Type
30* NIH grants
15 Foundation grants
16 Industry grants
10 Internal grants
8 Other awards

*17T32,1K08, 1 R03, 1 R21, 20 R01, 1 U01, 1 P01, 1 PO1-sub, 3 other grants
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- T32/KO08 investigators

- Pls (e.g. NIH cap/interim)

- Clinical research / other new initiatives

- Research equipment/space renovation

- Summer student program / HMS fellowship
- Administrative support

Infrastructure
- ~ 30,000 square feet of established research space

investment worth making

« Over the last five years, significant progress has been
made in academic promotions, retention and
publications by:

- Engaging faculty from the beginning
- Supporting faculty through all stages of their career, and

— Developing diverse programming that cuts across clinical,
teaching and research domains




