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NEW HIRE PRESENTATION 
Department of Anesthesiology & Perioperative Care 

333 CITY BOULEVARD WEST,  SUITE 
2120 
ORANGE, CA 92868 
 
WWW.ANESTHESIOLOGY.UCI.EDU 

MENTORSHIP The Department is invested in having 
our new faculty transition as smoothly 
as possible and become engaged 
members of our community as quickly 
as possible.  To do this, we have a 
Mentor Program, where a current 
faculty welcomes and works with a 
new faculty.  We believe that by 
providing new attending’s with a 
person they can turn to and learn from 
on joining the Department, their long-
term satisfaction will be enhanced. 

DEPARTMENT OF ANESTHESIOLOGY & PERIOPERATIVE CARE – NEW HIRE 
PRESENTATION 

MISSION & STRATEGY 

DEPARTMENT OF ANESTHESIOLOGY & PERIOPERATIVE CARE – NEW HIRE 
PRESENTATION 

Mission 

To provide a continuum of exceptional clinical care throughout the perioperative period, train 
the next generation of anesthesiologists in a dynamic environment, support research programs 
dedicated to both basic and translational projects and be a leader in the market place. 
 
 

Vision 
 
To achieve excellence in perioperative medicine through superior clinical care and advance 
knowledge through cutting edge research and world-class education by establishing a fiscally 
responsible, positive culture within the department and through collaborative efforts within the 
University of California School of Medicine and New University Hospital. This vision will be 
fostered by focusing on 5 Core Goals: Excellence in Clinical Care, Excellence in Education, 
Excellence in Research, Positive Identity and Culture, and Fiscal Strength. 

CORE GOALS 

DEPARTMENT OF ANESTHESIOLOGY & PERIOPERATIVE CARE – NEW HIRE 
PRESENTATION 

I. Excellence in Clinical Care 
Provide superior compassionate perioperative clinical care in effective and efficient 
partnership with our colleagues in the UC Irvine School of Medicine in conjunction with the 
Medical Center. 
 
II. Excellence in Education 
To develop progressive educational programs for residents, fellows, and medical students 
that yield significant breadth and depth of knowledge, for faculty that provide best practice 
enrichment, and for the public to enhance well being. 
 
III. Excellence in Research 
Establish robust research programs in focused areas of basic and clinical sciences through 
campus, state, national and international collaborations, providing resources and support for 
multidisciplinary approaches in both animal and human models. 
 
IV.  Positive Identity and Culture 
Promote a positive public identity and a culture of teamwork and respect within the 
Department and University of California, Irvine School of Medicine. 
 
V. Fiscal Strength 
Establish rigorous fiscal practices to bring the department to profitability thereby allowing for 
the generation and support of exceptional clinical, educational and research initiatives. 

DEPARTMENT INTRANET – can be accessed through http://www.anesthesiology.uci.edu/  , click 
on Intranet, and login with your UCInetID and password. 
 
The department intranet contains useful links 
and information on: 

•  Clinical Schedule 

•  Staff Schedule 

•  Policy & Procedures 

•  Resident Policies & Procedures 

•  Rotation Goals & Objectives 
•  Supplemental Rotation Goals & Objectives 

•  Sharepoint 

•  Evaluations 

•  Email WebAccess 

•  Clocking 

•  SIS Web 
•  Weekly Bulletins 

DEPARTMENT RESOURCES ON THE WEB 

DEPARTMENT OF ANESTHESIOLOGY & PERIOPERATIVE CARE – NEW HIRE 
PRESENTATION 

DEPARTMENTAL POLICIES & PROCEDURES 
The Policies and Procedures in the Manual of the Department of Anesthesiology & Perioperative Care 
establish standards and guidelines for clinical care, continuous quality improvement and compliance, 
clinical administration, and staff health and safety. 

The Department of Anesthesiology & Perioperative Care has established standards and guidelines for the 
administration of anesthetics at UC Irvine Medical Center to facilitate the effective and safe practice of anesthesia. 
They are meant to serve as a framework within which good anesthesia care can be delivered. The standards and 
guidelines described in the Policies and Procedures Manual are based upon the recommendations of the ASA and 
what is considered safe and common practice in the anesthesia community. 

I .  
I I .  
I I I .  
IV. 

Intro, Aims, & Organizations 

Quality Assurance 

Administration 

Clinical 
- Peri-Op 
- Pre-Op/CPC 
-  Intra-Op 
- Post-Op 

Other Anesthesia Services 

Acute Pain & Regional 
OB 
Infection Control 

Safety Guidelines 

Equipment 

V.  
VI.  
VII.  
VIII.  
IX.  
X. 

DEPARTMENT OF ANESTHESIOLOGY & PERIOPERATIVE CARE – NEW HIRE 
PRESENTATION 
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FACULTY NEW HIRE 
CHECKLIST COMPLETION 

Supervisor’s Signature 
Revised 4_1_11 

Faculty New Hire Checklist 
 
This form is to be completed by the HR Analyst and retained in the employee’s personnel file. 

Employee’s Name and Title:      

Date of Employment:     

! Orientation-completed within 30 days of hire date 

Employee’s Signature Date 

Date 

This checklist will be provided by Human 
Resources as a guide to have all documents 
signed and completed, necessary required training, 
and applicable computer access assigned. 

DEPARTMENT OF ANESTHESIOLOGY & PERIOPERATIVE CARE – ON BOARDING 
INFORMATION 

Security 
! ID Badge and/or Bldg. Access Card 
! Pager 
! Laptop encryption 
! Keys 
! Scrubs 
! White Coats/Blue Jackets 
! Locker 
Computer Access 
! UCI Net ID / E-Mail 
! System (Department, University) 
! Share Point Calendar Access 
! S Drive Access 
! ACGME Website 
Training 
! Computer Based Training (CBTs) 

! HIPAA Training 
! Health & Safety Training 
! Compliance Training 
! Other CBTs 

! Physician Scheduler 
! Quest 
! SIS 
! New Innovation 
! Hema Q I-stat training 
! Fire training 
! Pharmacy training 
! TDS training 
Human Resources 
! State Oath and Patent Acknowledgement 
! Confidentiality Agreement 
! I-9 

! HIPAA Acknowledgement Statement 
! Tax Forms (W-4) 
! Demographic Data Transmittal Form 
! Salary/At Risk/Finance Briefing 
! Set up paycheck disposition 
! BELI 
! Faculty Proctoring Forms, review process 
! Licenses 

! State License #  Exp. Date:     /    /   
! ACLS #  Exp. Date:     /    /   
! BLS #    Exp. Date:     /    / 
! PALS #  Exp. Date:     /    / 

! Executed Offer Letter, review 
! Approved Appointment Letter, review 
! Department compensation plan, review 
! Academic Affairs website - resources 
! Administrative Policies (eg. AP 76) 
! Benefits overview 
! Review 30-day resident/CRNA evaluation process 
Other 
! Occupational Health, TB test x2 complete 
! Picture taken 
! Assignment of office and administrative assistant 
! Parking Permit 
! Billing review 
! Cafeteria account #/Freedom pay 
! SOM Campus orientation 
! OR/Hospital orientation 
! Department Misc. checklist 

NEW HIRE EVALUATION PROCESS 
There are two required evaluations in which you will be evaluated based on your communication and 
professionalism. 

DEPARTMENT OF ANESTHESIOLOGY & PERIOPERATIVE CARE – ON BOARDING 
INFORMATION 

60 DAY EVALUATION 

30 DAY EVALUATION 

UCI FACULTY ADMINISTRATION POLICIES 

Department	
  of	
  Anesthesiology	
  &	
  PerioperaEve	
  Care|	
  October	
  25,	
  2014	
  

Department	
  of	
  Anesthesiology	
  &	
  PerioperaEve	
  Care|	
  October	
  25,	
  2014	
  

•  132	
  pages	
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  months	
  
•  Adopted	
  by	
  SOM	
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  PerioperaEve	
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  25,	
  2014	
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Feedback is an important of 
faculty development and feedback 
starts on the department level. 

2012 AAMC Faculty Forward Survey: 
Department of Anesthesiology & 

Perioperative Care Results	
  
	
  

	
   	
  Global	
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  Work	
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  Medical	
  School	
  Mission	
  
	
   	
  Department	
  Governance	
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  Governance	
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  with	
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  for	
  Professional	
  Growth	
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  and	
  Benefits	
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  Environment	
  

	
  

Growth	
  OpportuniEes	
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Q27a.	
  	
  Teaching/educaEon:	
  To	
  be	
  promoted	
  in	
  rank,	
  what	
  I	
  must	
  do	
  in	
  this	
  

mission	
  area	
  is	
  clear	
  to	
  me	
  	
  
	
  
Q27d.	
  	
  Research:	
  To	
  be	
  promoted	
  in	
  rank,	
  what	
  I	
  must	
  do	
  in	
  this	
  mission	
  area	
  

is	
  reasonable	
  to	
  me	
  	
  
	
  
Q27e.	
  	
  PaEent	
  care:	
  To	
  be	
  promoted	
  in	
  rank,	
  what	
  I	
  must	
  do	
  in	
  this	
  mission	
  

area	
  is	
  clear	
  to	
  me	
  	
  
	
  
Q27f.	
  	
  PaEent	
  care/client	
  services:	
  To	
  be	
  promoted	
  in	
  rank,	
  what	
  I	
  must	
  do	
  in	
  

this	
  mission	
  area	
  is	
  reasonable	
  to	
  me	
  	
  
	
  
Q27g.	
  	
  AdministraEon/insEtuEonal	
  service:	
  To	
  be	
  promoted	
  in	
  rank,	
  what	
  I	
  

must	
  do	
  in	
  this	
  mission	
  area	
  is	
  clear	
  to	
  me	
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  Department	
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  Needed	
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Faculty	
  Development:	
  Gehng	
  feedback	
  

q Self	
  report	
  
q Peer	
  to	
  Peer	
  
q Residents	
  
q CRNAs	
  
q Staff	
  
q ExecuEve	
  Leadership	
  Team	
  
q OperaEon	
  Officers	
  	
  

An	
  annual	
  process	
  
MeeEngs	
  with	
  the	
  Chair	
  
and	
  CAO	
  

35	
  
Department	
  of	
  Anesthesiology	
  &	
  PerioperaEve	
  Care|	
  October	
  25,	
  2014	
  
Privileged	
  and	
  confiden/al	
  documenta/on	
  protected	
  by	
  California	
  Evidence	
  Codes	
  1156	
  and	
  1157.	
  	
  
Any	
  reproduc/on	
  or	
  redistribu/on	
  is	
  expressly	
  prohibited	
  by	
  law,	
  and	
  may	
  result	
  in	
  civil	
  and	
  criminal	
  penal/es.	
  

36	
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  may	
  result	
  in	
  civil	
  and	
  criminal	
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39	
  

Outcomes:	
  	
  Survey	
  Vitals	
  

Survey	
  of	
  paEent	
  percepEon	
  
•  Low	
  chance	
  for	
  bias	
  

•  Surveys	
  conducted	
  by	
  the	
  company	
  
•  No	
  more	
  phone	
  calls	
  by	
  UCI	
  providers	
  	
  

•  Interfaces	
  with	
  billing	
  system	
  
•  Simple	
  combina3on	
  of	
  email	
  and	
  voice	
  system	
  PPM	
  
•  Surveys	
  by	
  email,	
  text	
  message	
  and	
  phone	
  

•  Compara3ve	
  results	
  at	
  mul3ple	
  levels	
  
•  Na3onal	
  
•  Organiza3on	
  
•  Individual	
  

Feedback	
  about	
  PaEent	
  Experience	
  	
  

Provider	
  Performance	
  Dashboards	
  

Department	
  of	
  Anesthesiology	
  &	
  PerioperaEve	
  Care|	
  October	
  25,	
  2014	
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  pages	
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  months	
  
•  Adopted	
  by	
  SOM	
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  |	
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Department	
  of	
  Anesthesiology	
  &	
  Periopera3ve	
  Care	
  |	
  2014	
   Department	
  of	
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  &	
  Periopera3ve	
  Care	
  |	
  2014	
  

Department	
  of	
  Anesthesiology	
  &	
  Periopera3ve	
  Care	
  |	
  2014	
  

q  The	
  commi`ee	
  is	
  made	
  of	
  senior	
  and	
  junior	
  faculty	
  in	
  all	
  tracks	
  

q  The	
  commi`ee	
  took	
  over	
  the	
  responsibility	
  of	
  making	
  sure	
  faculty	
  know	
  
were	
  they	
  are	
  in	
  the	
  cycle	
  

q  The	
  commi`ee	
  makes	
  sure	
  that	
  faculty	
  are	
  mentored	
  on	
  the	
  
requirements	
  for	
  the	
  next	
  step	
  

q Members	
  of	
  the	
  commi`ee	
  write	
  all	
  promo3on	
  support	
  le`ers	
  	
  

q  All	
  le`ers	
  and	
  promo3ons	
  are	
  presented	
  in	
  a	
  faculty	
  mee3ng	
  and	
  all	
  
faculty	
  votes	
  on	
  the	
  proposed	
  promo3on	
  

q  Celebra3on	
  J	
  

Departmental	
  Process	
  (Merits	
  &	
  PromoEon)	
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