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Role of Academic Centers in
Anesthesia Group Mergers &
Acquisitions
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Disclosures

* CEO of North American Partners in
Anesthesiology (NAPA) Providing manag
services to

— NAPA Anesthesi

Moeth American @
Partners in Anesthesia
SCHOOL of MEDICINE

North
Shore

Reference Point

NSLU Health System, 15 Hospitals including 4 tertiary
itutions, Children’s Hospital, Psychiatric Hospital,

Fospite

Hospital Review

Harsh Reality
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18 Mospitals That Closed in 2013

L ety poring




Organic Growth Formula

Hospital Financial Pressure
|lus Hospital Corporate Shift
lus Anesthesia Subsid

Anesthesia Investment Thesis

~* Growing sector of health care
— Outsourced anesthesia over $19 Billion annually
Surgical volume projection increases of ~20% annually
ortages of anesthesiologists & CRNAs will increase demand

acro factors favor larger anes
— Economies of scale — Can bi
— Synergy

Why are Anesthesiologists
Seeking Acquisition
* Profit

* Security
¢ Economies of Scale
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e Current anesthesia market
is highly fragmented

* Approximately 17% of market
consolidated with strategic
investors

Majority of “Local Group”
fragment comprised of

practices o Highl ia Market
I s of fewer than 100 smyb'u‘

illion eridan
providers market MEDNAX S

Source:  Public filings, management estimates

The Consolidation of the Specialty

* Anesthesia Management Companies
— Anticipate a sharp growth over next 2-3 years
— Aggregation of platforms in 7-8 years
— Market matured in 9 years

Projected Number of AMCs
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Financial Pressures all Around Academic and Private Anesthesia
Practice Chasm

Fraternal Twins

Texas Tech loses $11.2 million contract for anesthesia services to
outside firm
Posieer 02152014 09.58:10 FU MST ElpasaTimes.com
REPORTER
Dizna
Washington Valdez
University Medical Center of El Paso was criticized for recently awarding its $11.2 million anesthesia
services contract to a private firm in Now York, which will lsad 1o the closing of the anesthesiclogy
department a1 Texas Tech University Hoalth Sciences Center,

What is Society Asking of
Anesthesia

High Quality Care
3est Practices supported by Data
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Examples of Collaboration

Examples of Collaboration \a
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ging private practices acquired b

Academic and Private Anesthesia
Practice Chasm
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