
1 

www.aamc.org/advancingamcs 
 

#advancingamcs 

www.aamc.org/advancingamcs 
 

#advancingamcs 

Advancing the Academic 
Health System for the 
Future 
 
An AAMC Advisory Panel for Health 
Care Report 
 
What is the new role for faculty? 
 
 
 

Janis M. Orlowski, MD MACP 

www.aamc.org/advancingamcs 
 

#advancingamcs 

I have no disclosures to make 
today 

www.aamc.org/advancingamcs 
 

#advancingamcs 

Advisory Panel for Health Care 

3 

Lisa Anastos 
Executive Vice President and Chief Strategy Officer 
University of Chicago Medical Center 
 
Jeffrey R. Balser, M.D., Ph.D. (Jan.-Aug. 2013, Chair) 
Vice Chancellor for Health Affairs 
Dean, Vanderbilt University School of Medicine 
Vanderbilt University Medical Center 
  
Dayle Benson, M.H.A. 
Executive Director  
University of Utah Medical Group  
University of Utah School of Medicine 
 
S. Wright Caughman, M.D. 
Executive Vice President for Health Affairs 
Emory University 
CEO, Woodruff Health Sciences Center 
Chairman, Emory Healthcare 
  
Steven Corwin, M.D. 
Chief Executive Officer 
New York-Presbyterian Hospital 
 
Patricia Currie  
Chief Operating Officer 
Scott and White Healthcare 
  
Steve Lipstein 
President and CEO 
BJC Healthcare 
  
Lilly Marks  
Vice President for Health Affairs 
Executive Vice Chancellor Anschutz Medical Campus 
University of Colorado Denver 
 
Anthony R. Masciotra, Jr. CPA, MBA 
Chief Executive Officer 
UNM Medical Group, Inc. 
University of New Mexico School of Medicine 
 
J. Lloyd Michener, M.D.  
Chairman, Department of Family and Community Medicine 
Duke University School of Medicine  
 
Christopher T. Olivia, M.D. 
President 
Continuum Health Alliance 
 

Greg Pauly 
COO, Massachusetts General Physicians Organization  
Senior Vice President, Massachusetts General Hospital 
  
Thomas M. Priselac 
President and CEO 
Cedars-Sinai Medical Center 
  
Denise V. Rodgers, M.D 
Vice Chancellor, Interprofessional Education 
Rutgers Biomedical and Health Sciences  
 
Paul Bennett Rothman, M.D. 
Dean of Medical Faculty 
Johns Hopkins University School of Medicine 
CEO, Johns Hopkins Medicine 
  
Fred Craig Rothstein, M.D. 
President 
University Hospitals Case Medical Center 
  
Benjamin P. Sachs, M.B., B.S., D.P.H., FACOG 
Senior Vice President  
Tulane University School of Medicine 
 
Debra A. Schwinn, M.D.  
Dean 
Roy J. and Lucille A. Carver College of Medicine 
The University of Iowa 
 
Cory D. Shaw 
Chief Executive Officer  
UNMC Physicians  
University of Nebraska College of Medicine  
 
Craig Henry Syrop, M.D. 
Associate Dean for Clinical Affairs 
Roy J. and Lucille A. Carver College of Medicine 
The University of Iowa 
 
Paul A. Taheri, M.D. (Sept. 2013, Chair) 
Deputy Dean and CEO, Yale Medical Group 
Yale University School of Medicine 
 
Warner Thomas, M.B.A. 
President and Chief Operating Officer 
Ochsner Health System 

Project Team 
 

AAMC 
Joanne Conroy, MD 
Ivy Baer, JD, MPH 
Evan Collins, MHA 

 
Manatt 

Tom Enders, MBA 
Alex Morin, MA 

www.aamc.org/advancingamcs 
 

#advancingamcs 

Volume Driven Reimbursement 
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Reimbursement based on 
Volume – Fee-for-service 

Highly Specialized Clinical Services focused on Complex Care 

Premium pricing and leverage 
with payers 

Clinical margins to support Institutional wide activities and 
missions 

Teaching/GME                                                         Research 
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AMCs Have Been Successful In this Environment 
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The Times They are a-Changin’ 
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Need to focus on 
patient experience 

Movement from 
FFS toward value 

based payment 

 Need to manage 
the health of a 

population 

Need to participate 
in Consolidating 

Markets 

Need to reduce 
Costs 

Need to Continue 
to Support 

Teaching and 
Research Missions 

Payers are increasingly unwilling to continue to pay premium prices 
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Goal 
!"#$%#&$&'()(*+&*,&%-#&,.%."#&!/(+(0$/&1+%#"2"()#&$%&30$4#5(0&
6#4(0$/&!#+%#")&
7*0.)89.%0*5#:!"#$%&'(!)*$+,-!.$'+)!$/!-&0&,$12/3!4!5,+&1#2/(!$.!1#2/'21,&)!
.$#!,&4-&#)*21!(*4(!62,,!*&,1!789)!:$0&!($!4!)+)(42/45,&!:$-&,!2/!(*&!.+(+#&;!
<&1$#(!5&32/)!62(*!1#&:2)&!(*4(!789)!4#&!-2)=/3+2)*&-!4)!2/)=(+=$/)!(*4(!
)+11$#(!$11$#(+/2=&)!.$#!(#4/),4=$/4,!#&)&4#'*>!(&)=/3!2//$04=0&!:$-&,)!$.!
'4#&>!4/-!&-+'4=$/;!?2(*!(*$)&!.$+/-4=$/4,!'$::2(:&/()>!789)!:+)(!
,&4#/!($!-&'#&4)&!'$)(>!2/'#&4)&!2/(&3#4=$/>!4/-!#23*(@)2A&!2/!(*2)!/&6!&#4;!
B*&!3&/&#4=$/4,!)*2C!464D!.#$:!*$)12(4,!54)&-!'4#&!:+)(!5&!#&'$3/2A&-!4/-!
4--#&))&-!"#$%&'"$(")*$"+'",-,%./,01",2,%&.(3"$("4*,',"+(+.5./,'!"

6,/,0$7"5"8,'$&8%,"!"#"0,59,8'"$%"0,59,8'"
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Developed 
Framework 
Jan. - March 

Clarified Project 
Scope and Goal  
March 

Interviewed 
Selected 
organizations  
March – Sept. 

Developed report 
and toolkit for 
members 
Sept. - January 

2013 2014 
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Approach - Profiles of Leadership"
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Themes 
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1.! The AMC of the future will be system based 
2.! These AMC systems require strong and aligned governance, 

organization, and management systems 
3.! University relationships will be challenged to change as AMC 

systems grow and develop 
4.! Growth and complexity of an AMC requires enhanced profile 

for Department Chairs, new roles for physician leaders, and 
evolution of the practice structures 

5.! Transparency in quality, performance, and financial 
information at all levels of the organizations central to 
achieving high achievement 

6.! National imperative to bend the cost curve will require a more 
efficient AMC operating model 

7.! Time for AMC Leadership to develop skills in Population 
Health  

8.! Candid assessment of strengths and weaknesses essential 
to achieve change!
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•! N#$6(*!4/-!'$:1,&P2(D!$.!789!)D)(&:!#&E+2#&)!&0$,+=$/!2/!(*&!
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1*D)2'24/!$#34/2A4=$/!.$#!(*&!*&4,(*!)D)(&:>!-&0&,$12/3!
1#$'&))&)!.$#!(*&!4--2=$/!$.!',2/2'4,!.4'+,(D!4/-!4J,24(&)>!$#!$/&!
$.!:4/D!5$P&)!$.!1*D)2'24/)!.$#!(*&!&/(&#1#2)&!$/!4/!
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2/)=(+=$/;!



4 

www.aamc.org/advancingamcs 
 

#advancingamcs 

;<$81"=,504*%58,"
:*585%4,8+'.%" #,54&8,'"

A8+<581":58,"
D,4)$8S"
6,/,0$7<,(4"

•! _#34/2A&-!;<$81":0+(+%5001"@(4,3854,9"D,4)$8S"c:@Dd!6*2'*!4,,$6)!(*&:!($!'$/(#4'(!62(*!
1#204(&!'$::+/2(D!"9")!4/-!)1&'24,2)()!f'+##&/(,D!gMMh;!!

•! ?*2,&!9HR!1*D)2'24/)!4#&!/$(!&:1,$D&-!5D!O:$#D>!4,,!4#&!$/!(*&!OY<!4/-!O:$#D!YHO;!!
•! O:$#D!$/,D!'$/(#4'()!4)!4!9HR!.$#!'$::+/2(D>!c""!4/-!/$/@.4'+,(D!&:1,$D&-!1*D)2'24/);!!
•! c$#!(*&!14D&#!4/-!14=&/(>!(*&!/&(6$#F!2)!(*&!1#$-+'(;!!B*2)!411#$4'*!4,,$6)!O:$#D!($!$]&#!
-2]&#&/(!Z1#$-+'()[!($!-2]&#&/(!2/)+#&#)!4'#$))!i!*$)12(4,)!4/-!jMMM!-$');!

W7,("
G8%*+4,%4&8,"e"
;(353+(3")+4*"
%$<<&(+41"
78$/+9,8'"

•! H/!4--2=$/!($!(*&!9HR>!O:$#D!*4)!4!3#$+1!'4,,&-!;<$81"M7,%+5041"G''$%+54,'"c;MGdU"6*2'*!4#&!
'$::+/2(D!1*D)2'24/)!6*$!4#&!&:1,$D&-!5D!O:$#D!Y&4,(*'4#&>!5+(!4#&!/$(!.4'+,(D!2/!(*&!
I'*$$,!$.!8&-2'2/&;!!B*&D!4#&!$#34/2A&-!5D!-202)2$/!4''$#-2/3!($!)1&'24,(D!4/-!4#&!:4/43&-!
5D!O:$#D!4)!4!3#$+1!1#4'='&!4/-!*40&!$6/!,&4-&#)*21!)(#+'(+#&;!!c$#(+2($+),D>!(*&!"#&)2-&/(!
$.!OI7!2)!4,)$!(*&!-2#&'($#!$.!(*&!O:$#D!9,2/2'!4/-!(*+)!2)!45,&!($!5#2-3&!Z($6/@3$6/[!2))+&);!

;<$81":0+(+%5001"
@(4,3854,9"
D,4)$8S"
"

R$/@&:1,$D&-!
R$/@.4'+,(D!
"9"TI1&'24,2)()!
k!gMM!1*D)2'24/)!

P*,";<$81":0+(+%"
c#5%&041"A85%.%,d"

"
gMLf'h^!
O:1,$D&-!
c4'+,(D!

"9"TI1&'24,2)()!
kL>Lld!1*D)2'24/)!

!

;<$81"M7,%+5041"
G''$%+54,'"

"
gMLf'h^!
O:1,$D&-!
R$/@.4'+,(D!
"9"TI1&'24,2)()!
kLmM!1*D)2'24/)!

!
("44"8)A'@)687)BCA)?"88,?=<0*%D)

;=:"
A*1'+%+5("
M4854,31"

"
"
"
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A*1'+%+5("W835(+]5.$("W7.$('"
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Option A: Use 
the FPP as a 
Platform 

Option B: Distinct 
Physician Platforms 

=,504*"M1'4,<"

#AA"

#5%&041" ;<70$1,9"
:0+(+%+5('"

=,504*"M1'4,<"

#AA"

#5%&041" ;<70$1,9""
:0+(+%+5('"

:0+(+%5001"@(4,3854,9"D,4)$8S"

:$<<&(+41"
H5',9"

:0+(+%5001"@(4,3854,9"D,4)$8S"

:$<<&(+41"
H5',9"

Examples: UCLA, VUMC Examples: Emory, Penn (CCA) 
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A*1'+%+5("F,59,8"A8$?0,R"
ED>";25<70,"
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X/20&#)2(D!$.!R&6!8&P2'$!*4)!4!ZY&4,(*!ID)(&:!OP&'+=0&!"*D)2'24/!
2/!9*2&.[!(*4(!#&1$#()!-2#&'(,D!($!(*&!9*4/'&,,$#>!4/-!)+1&#02)&)!(*&!
9*2&.!8&-2'4,!_J'&#!4/-!(*&!2/-202-+4,!'$:1$/&/(!+/2(!'*2&.!
:&-2'4,!$J'&#);!

T,'7$('+K+0+.,'"

•! Q&4-&#!4/-!4#'*2(&'(!$.!(*&!)(#4(&32'!$1&#4=/3!1,4/)!.$#!(*&!XR8!
Y&4,(*!ID)(&:>!,&4-2/3!(*&!2:1,&:&/(4=$/!$.!5$(*!(*&!XR8!)(#4(&32'!
1,4/!4/-!$1&#4=/3!1,4/>!4))+#2/3!'$/)2)(&/'D!2/!411#$4'*!5D!4,,!*&4,(*!
)D)(&:!'$:1$/&/(!+/2();!

•! <&)1$/)25,&!.$#!.$)(&#2/3!&]&'=0&!'$,,45$#4=$/>!4,23/:&/(!4/-!
2/(&3#4=$/!5&(6&&/!'$:1$/&/()!$.!XR8!Y&4,(*!ID)(&:!

•! H/(&#/4,!&P1&#(!2/!5&)(!1#4'='&)!4(!4!,$'4,!4/-!/4=$/4,!,&0&,>!4/-!
&P(&#/4,!#&1#&)&/(4=0&!2/!/4=$/4,!&/-&40$#)!2/!*&4,(*!#&.$#:!

•! I+11$#()!Y&4,(*!ID)(&:!98_!4/-!+/2(!98_)!2/!E+4,2(D!2:1#$0&:&/(!
4/-!)4.&(D!2/2=4=0&)>!:&-2'4,!)(4]!4]42#)>!4/-!,&4/!:4/43&:&/(!
)D)(&:);!
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P*,<,"`R"E#683>6#,8?%)08)F.610*%G)
>,#!"#468?,G)687)H868?061)08!"#46="8)6*)611)
1,<,13)"!)*+,)"#9680I6="83)?,8*#61)*")
6?+0,<089)+09+)6?+0,<,4,8*)

•! H:1$))25,&!($!)+''&&-!2/!(4F2/3!$/!#2)F!T!5+/-,&)!62(*$+(!(#+&!
+/-&#)(4/-2/3!$.!'$)()!4'#$))!*$)12(4,!4/-!1#4'='&)!

•! W+4,2(D!#&1$#=/3!4/-!2//$04=$/!2/!-&:$/)(#4=/3!$+('$:&)!
$0&#!,$/3&#!=:&!1&#2$-)!62,,!5&!&))&/=4,!($!:42/(42/!
Z1#&:2+:[!789!5#4/-!

•! 789)!:+)(!5&!:$#&!&P1,2'2(!45$+(!04,+&!fE+4,2(DT'$)(h!4/-!*$6!
(*&D!1$)2=$/!(*&:)&,0&)!2/!(*&!:4#F&(;!!B*&!452,2(D!($!-&\/&!
E+4,2(D!$+('$:&)!($!1+#'*4)&#)!2)!4)!'#2='4,!2.!/$(!:$#&!'#2='4,!
(*4/!)2:1,D!,$6&#2/3!(*&!'$)(!)(#+'(+#&!.$#!1+#'*4)&#);!

jj!
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A584(,8'"=,504*:58,"M1'4,<B
>5''5%*&',J'"C,(,850"=$'7+450"

YHB!
7-$1=$/!

"4=&/(!
I4.&(D!

"4=&/(!
OP1&#2&/'&!

9,2/2'4,!
W+4,2(D!

"#&0&/=$/!4/-!
9*#$/2'!S2)&4)&!
84/43&:&/(!

OJ'2&/'D!

8&4)+#&!S$:42/)!

"+5,2',D!<&1$#(&-!S4)*5$4#-)!
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P*,<,"fR"J6="861)04>,#6=<,)*")$,87)*+,)
?"3*)?.#<,)/011)#,F.0#,)4"#,),K?0,8*)&'()
">,#6=89)4"7,1)

•! "&#)2)(&/'&!2/!*23*!'$)()!$.!789)!1#2:4#D!'$:1&==0&!
-2)4-04/(43&!.$#!)D)(&:!)+''&))!

•! B$(4,!,&4-&#)*21!'$::2(:&/(!($!,$6&#!'$)()!4!1#&@#&E+2)2(&!.$#!
(4F2/3!$/!1$1+,4=$/!*&4,(*!4/-!#2)F!4))+:1=$/!)(#4(&32&)!

•! <&@&/32/&&#2/3!:+)(!&P(&/-!($!4,,!:2))2$/)!
•! "$(&/=4,!.$#!789!2//$04=$/!2/!($(4,!'$)(!:4/43&:&/(!5D!
-&,20&#2/3!5&)(!#&)+,()!$/!+=,2A4=$/!

•! b#$4-!2/0&)(:&/(!2/!/&6!)F2,,)!)+'*!4)!QO7R!4'#$))!.4'+,(D!4/-!
)(4]!

jl!
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A,((">,9+%+(,"M1'4,<"$I":58,""
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P*,<,"gR"E04,)!"#)&'():,67,#3+0>)"8)
L">.16="8)B,61*+))

7)!(*&!79_!)(#4(&3D!5&'$:&)!:$#&!1#&04,&/(>!4/-!#2)F!
'$/(#4'=/3!&P14/-)>!(*&!'41452,2=&)!.$#!&]&'=0&,D!
:4/432/3!4/!4))23/&-!3#$+1!$.!5&/&\'24#2&)!4,)$!
5&'$:&)!2:1&#4=0&;!!!
c&6!4'4-&:2'!'&/(&#)!*40&!5+2,(!(*2)!'41452,2(D>!$#!
*40&!2(!4(!)'4,&;!!_#34/2A4=$/)!)+'*!4)!X"89!4/-!
Y$1F2/)!*40&!5+2,(!(*2)!'41452,2(D!62(*2/!(*&2#!
)+5)2-24#D!*&4,(*!1,4/);!!S+F&!8&-2'2/&!*4)!5+2,(!
(*2)!'41452,2(D!($!)&#0&!4))23/&-!8&-2'42-!
5&/&\'24#2&);!!
8$)(!$#34/2A4=$/)!/&&-!($!4)F!6*&(*&#!(*&D!*40&!
(*&!6&#&!62(*4,!($!5+2,-!(*2)!'414'2(D!2/(&#/4,,D!$#!
6*&(*&#!(*&D!)*$+,-!1+#'*4)&!

26 
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@$)5"=,504*%58,"e"J,*/"#M,7)&'()2%3*,4"
•! O)(45,2)*&-!U+/&>!jMLj!4/-!2/',+-&)!gl!*$)12(4,)>!nLmM!1*D)2'24/!',2/2')>!4/-!j>^MM!
1*D)2'24/);!O4'*!$#34/2A4=$/!62,,!:42/(42/!2(`)!2/-&1&/-&/'&!4/-!.$'+)!$/!,$'4,!
:2))2$/)!4/-!3$0&#/4/'&!6*2,&!4,)$!14#='214=/3!2/!)(4(&62-&!&]$#()!($!,&4-!4/-!
2:1#$0&!(*&!*&4,(*!'4#&!)D)(&:;!

;25<70,'"$I"G%./+.,'"+(%0&9,R"

•! 8&:5&#@4))2)(&-!-&0&,$1:&/(!$.!1&#.$#:4/'&!:&(#2')!4/-!'$:14#4=0&!-4(4!
#&1$#=/3!($!2-&/=.D!5&)(!1#4'='&);!

•! 9$)(!)*4#2/3!.$#!HB!)D)(&:)!4/-!#&)$+#'&)!/&&-&-!($!4/4,DA&!',2/2'4,!-4(4!4/-!:4F&!2(!
4042,45,&!4/-!+)&.+,!.$#!1*D)2'24/);!

•! 9$,,45$#4=0&!#&)&4#'*!2/2=4=0&)!!fH9_<O!o!H$64!9&/(&#!.$#!_+('$:&)!<&)&4#'*h;!

! #$&(9+(3">,<K,8'"
•! E(+/,8'+41"$I"@$)5"=,504*"
:58,"

•! >,8%1"=,504*"D,4)$8S"
•! >,8%1"e":,958"T57+9'"
•! C,(,'+'"=,504*"M1'4,<"
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P*,<,"hR"(68707)633,334,8*)"!)3*#,89*+3)
687)/,6M8,33,3),33,8=61)*")6?+0,<,)
?+689,)

•! 9*4/32/3!:4#F&(!4/-!1$,2'D!-D/4:2')!4#&!.$#'2/3!$#34/2A4=$/)!
($!4))&))!452,2(D!4/-!'414'2(D!($!)+''&&-!4)!$#34/2A&-!)D)(&:)!$.!
'4#&!

•! 789!ID)(&:!)(#4(&3D!-2J'+,(!4/-!'$)(,D!($!&P&'+(&!
•! b$4#-!4/-!Q&4-&#)*21!:+)(!*40&!4!/&6!,&0&,!$.!'4/-$#!45$+(!
'41452,2=&)!4/-!&04,+4(&!(*&!Z'4#-)[!(*&!789!*$,-)!K!$#!
-$&)/`(!K!2/!2()!*4/-;!!7!6&4F!*4/-!#&E+2#&)!#412-!4'=$/>!
)&,&'=$/!$.!)(#$/3!14#(/&#)>!4/-!2/0&)(:&/(!2/!/&6!'41452,2=&)!

jp!
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N+0?+)(6#73)7")%".)+"17O)

&??,33)*")
(6>0*61)

2?61,) 5#687) '6#M,*)
:,67,#3+0>)

L#046#%))
(6#,)

;80H,7)
:,67,#3+0>)

-03?61)
E#683>6#,8?%)

&861%=?3) ("3*)'6869,4,8*P)
Q.610*%)"!)(6#,)

C88"<6="8)

'6#M,*)RL"10?%S):,67,#3+0>)

jd!

'6869,4,8*)"!)
@03M)
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M%50,"$I"4*,"G>:"5'"5"iM1'4,<j"
H505(%,"M*,,4"'48,(34*"V"%57+450"5/5+05K+0+41"

W7.$('"I$8"G>:'"+("=,504*"M1'4,<"#$8<5.$("

^M!

>,83,"B"GZ0+54,")+4*"
>,35OM1'4,<"

M7,%+50+],9":$<70,2"
:58,"F,59,8"

=+3*"A,8I$8<5(%,"
T,3+$(50"M1'4,<"

A&K0+%";(.41"M454,)+9,"
=&K"

A$7&05.$("=,504*"
>5(53,8"

!!8&#3&!$#!&)(45,2)*!
1#2:4#D!1#&.&##&-!
4J,24=$/!62(*!,4#3&!
*&4,(*!)D)(&:!4/-!
5&'$:&!(*&!Z4'4-&:2'!
5#4/-[!.$#!(*&!)D)(&:!!

!

!!<&/$6/!#&32$/4,>!
/4=$/4,>!2/(&#/4=$/4,!
.$#!4!)&,&'(&-!
'$:1#&*&/)20&!
)1&'24,(D!)&#02'&!f&;3;!
94/'&#h!

!!!9$/(#4'($#!($!,4#3&!
)D)(&:)!

!!!OP1&#(!4(!9$:1,&P!
94#&!:4/43&:&/(!

!!!V&#D!)(#$/3!!b#4/-!
1#$:2)&!

!!!H/-&1&/-&/(!789!
62(*!=3*(,D!'$/(#$,,&-!
)D)(&:!$.!'4#&!2/!
4q#4'=0&!3&$3#41*D!

!!!84#F&(!)*4#&!,&4-&#!
2/!4/!4q#4'=0&!Z)+5@
#&32$/4,[!3&$3#41*D!
62(*!Z:+)(@*40&[!
)(4(+)!

!!!!I(#$/3!5#4/-!
1#$:2)&!

!!I$,&T1#2:4#D!789!2/!
)(4(&!

!!!I4.&(D!/&(!1#$02-&#!
.$#!)(4(&r!:4%$#!
8&-2'42-!1#$02-&#!

!!!B&#=4#DTE+4#(&/4#D!
'4#&!1#$02-&#!.$#!
)1&'24,2A&-!)&#02'&)!

!!<&.&##4,!54)&-!
)&#02'&)!'$:52/&-!62(*!
,$'4,!1#2:4#D!'4#&!

!!<&32$/4,,D!T!
/4=$/4,,D!-2)(#25+(&-!
*&4,(*!'4#&!)D)(&:!!

!!<2)F!5&4#2/3!
Z1$1+,4=$/!:4/43&#[!

!!!Y&4,(*!",4/!$#!14D&#!
14#(/&#)*21!($!)+11$#(!

!!9,2/2'4,,D!2/(&3#4(&-!
/&(6$#F!!$.!.4'+,(D!4/-!
'$::+/2(D!54)&-!
1*D)2'24/)!

36!E)&5.)%&4#%#"5(+#&%?2#&$+4&+$%."#&*,&%-#("&,.%."#&)?)%#5&(4#+<%?&
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:*585%4,8+'.%" #,54&8,'"

>5(53,<,(4"$I"T+'S" •! O:$#D!02&6)!2()!:4#F&(!2/!(*#&&!Z(#4/'*&)[!f4'+(&!4/-!'$:1,&P!'4#&>!'*#$/2'!-2)&4)&!
'4#&>!4/-!1$1+,4=$/!:4/43&:&/(h!6*&#&!14D:&/(!:$-&,)!.$#!)&#02'&)!62,,!04#D!
54)&-!$/!#2)F!4))+:1=$/!5D!O:$#D;"

31 

EHC 
Clinical 
Strategy 

“The 
Network 

is the 
Product” 

iD$"#&4&8,"+("#,,"#$8"
M,8/+%,j"

"!"#$02-&#)!5&2/3!1+)*&-!($!
(4F&!#2)F!.$#!'$)(!4/-!
E+4,2(D!

"!V4,+&!54)&-!14D:&/(!(*&!
.+(+#&!

:$<7,..$("
"!pgs!$.!OY9`)!)&#02'&)!*40&!
-2#&'(!4/-!4'=0&!
'$:1&==$/!2/!(*&!:4#F&(!

L50&,"A8$7$'+.$("

"!789!)(4(+)!,&))!$.!4!
-2]&#&/=4($#!62(*!)*2C!($!
1$1+,4=$/!*&4,(*!
:4/43&:&/(!4/-!/&6!
#&2:5+#)&:&/(!:$-&,)!

"!7,,!(*#&&!:2))2$/)!'4//$(!
5&!)+)(42/&-!62(*$+(!4!
)*2C!2/!',2/2'4,!)(#4(&3D!

Q"eP,8.581Bk&54,8(581":58,"

["e"A5.,(4":$*$84'")+4*"G9/5(%,9"@00(,''"

^"e"C,(,850""M,8/+%,'")+4*"A_A"5(9"T+'SOM*58+(3"

"!"4'F43&-!)&(!$.!)&#02'&)!62(*!5+/-,&-!1#2'2/3!(*4(!'$0&#!4/!
&12)$-&!$.!'4#&!K!&:1*4)2)!$/!O:$#D!',2/2'4,!)(#&/3(*)!

"!b+/-,&!2/',+-&)!1$)(!-2)'*4#3&!$+('$:&)!+1!($!4!D&4#!
"!7q#4'=0&!.$#!1+#'*4)&#)!2/',+-2/3!)&,.@2/)+#&-!&:1,$D&#)!5$(*!2/!
4/-!$+(!$.!(*&!1#2:4#D!)&#02'&!4#&4;!

"!;25<70,"',8/+%,'R"H$(,">588$)"P85('705(4l"P85('705(4"M&83,81"

"!9$:1,&P!14=&/()!62(*!'$/-2=$/)!(*4(!/&&-!2/(&/)&!:4/43&:&/(>!
#&2:5+#)&-!2/!4!'412(4(&->!#2)F@4-%+)(&-!#4(&!

"!<2)F!2)!)D/-2'4(&-!$+(!5D!14=&/(!'$*$#(r!4'(+4#24,,D!-&(&#:2/&-!
#2)F!1#$\,&)!

"!"$(&/=4,!($!-#46!14=&/()!2/($!OY9!:4#F&(!#&32$/4,,DT/4=$/4,,D!
.$#!(*&)&!)&#02'&)!

"!;25<70,"',8/+%,'R"A$'4O485('705(4"%58,"<5(53,<,(4l"%$(3,'./,"
*,584"I5+0&8,l"9+5K,4,'"

"!B*&!Zb23!<20&#[!$.!',2/2'4,!)&#02'&)!2/!(*&!*&4,(*!)D)(&:!
"!O:5&-!1#$'&))!4/-!$+('$:&!E+4,2(D!:&4)+#&)!2/($!3&/&#4,!
)&#02'&)!4/-!-&0&,$1!#2)F@)*4#2/3!'$/(#4'()!62(*!14D&#)!f8&-2'4#&!
7-04/(43&>!9$::&#'24,!H/)+#4/'&>!O:1,$D&#)h!!

"!OP4:1,&!I&#02'&)a!tgMM8!b,+&!9#$))!'$/(#4'(!62(*!#2)F!'$##2-$#)!
+1!G!-$6/!$/!'$)(!54)&,2/&!1#$%&'=$/)!

Strategy Assessment 

;<$81"=,504*%58,"
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P*,"$77$84&(+.,'"
iH,+(3"%*500,(3,9"+("0+I,"+'"
+(,/+45K0,U"K,+(3"9,I,54,9"+'"
$7.$(50!j"!
u!<$3&#!9#46.$#-!
"

"iG"*,504*1"5m4&9,"+'"
%$(453+$&'"K&4"9$(n4")5+4"4$"
%54%*"+4"I8$<"$4*,8'!"H,"5"
%588+,8!"i!
@@B$:!I($114#-!!
!

i@I"1$&"9+'0+S,"%*5(3,U"1$&Y8,"
3$+(3"4$"9+'0+S,"+88,0,/5(%,"
,/,("<$8,j"
@@!N&/;!O#2'!I*2/)&F2!
!
!!!
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P*,<,'"

33 

1.! The AMC of the future will be system based 
 *Faculty will be part of a system and not a department 

2.! These AMC systems require strong and aligned governance, 
organization, and management systems 

 *Faculty may be governed through organizations not 
apparent today.  Faculty Senate must be part of the team  

3.! University relationships will be challenged to change as AMC 
systems grow and develop 

  *For –profit, non-profit, other 
4.! Growth and complexity of an AMC requires enhanced profile             

 for Department Chairs, new roles for physician leaders, 
 and evolution of the practice structures 
 *Opportunity for leadership 
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Themes (cont) 
5.! Transparency in quality, performance, and financial 

information at all levels of the organizations central to 
achieving high achievement 

 *Individual metrics for achievement 
6.! National imperative to bend the cost curve will require a 

more efficient AMC operating model 
 *No subsidy from clinical activity 

6.! Time for AMC Leadership to develop skills in Population 
Health 

 *New skills and need for new curriculum from faculty 
6.! Candid assessment of strengths and weaknesses 

essential to achieve change 
!*Join the team 

www.aamc.org/advancingamcs 
 

#advancingamcs 
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