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Identifying the “Problem Fellow”!
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Residency Program Director!
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!
Please email me at pardom@anesthesia.ucsf.edu if you have questions or 

want more information about this subject. !
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No financial disclosures!

Objectives!

1! Description of Fellow In Trouble 
(Logical/Analytical)!

2! Emotional Responses!

3! Practical Advice!

ABIM “Problem Resident”:  !
Learner who demonstrates problem 
behavior significant enough to require 
intervention by program leadership. !
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Other terms used:!

Resident in difficulty!

High-risk resident!

Difficult resident!

Resident in trouble !
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Resident in trouble !

Fellow in trouble!
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Residents in Trouble: 3 Stories!
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Review of RIT over 12 years!

RIT Study - Anesthesiology!

How RIT identified! CCC referral!

Years! 2000-2012!

What was tracked! ACGME competencies!

Interventions! Mentoring, probation!

Reporting! ABA Unsatisfactory!
Essential Attributes!

Outcomes! Graduation, ABA 
certification!

1! 2! 3!

Residents in Trouble: 3 Stories!

1!

Competency!

MK!

PC!

PBLI!

Comm!

Prof!

SBP!

F&$#G#5%%/#5&/.%/0,(A&#
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Kurt Vonnegut on !
Story Shapes!

Youtube.com!
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PC solid, job, doing fine!

ABA U – Knowledge, Counseling!

O*%/D#E/,5+#%.#/&'3$&(*#B7##

Competency!

MK!

PC!

PBLI!

Comm!

Prof!

SBP!

2!

Probation, Dismissal, ABA Overall U, Left specialty!

O*%/D#E/,5+#%.#/&'3$&(*#C7##

Competency!

MK!

PC!

PBLI!

Comm!

Prof!

SBP!

3!
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Competency!

MK!

PC!

PBLI!

Comm!

Prof!

SBP!

3!

Competency!

MK!

PC!

PBLI!

Comm!

Prof!

SBP!

3!
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Competency!

MK!

PC!

PBLI!

Comm!

Prof!

SBP!

3!

Competency!

MK!

PC!

PBLI!

Comm!

Prof!

SBP!

3!

Probation, ABA U – MK/PC, Counseling!

Probation removed, Graduated!O*%/D#E/,5+#%.#/&'3$&(*#Q7##

Am J Med April 2012!

~ 270 PDs, 15K residents, 3.5% prevalence!

RP,051&#%.#1,/E&'*#'5&A3,1*D#'*<$D#
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Dupras, Am J Med April 2012!
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A%05&*&(AD7#V%*&#*+,*#5/%.&''3%(,13'0#3'#-&/D#+,/$#*%#/&0&$3,*&7##

Observations by IM colleagues!
1." 6% of residents self-identified their 

problems!
2." One-third reported that better screening 

would prevent (USMLE, interview, 
MSPE, LOR, resident input)!

Dupras, Am J Med April 2012!
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Programs with fewer RIT!

Higher ABIM pass rates!

University-based training!

Higher PD salaries!

Longer tenured PD!

Dupras, Am J Med April 2012!

Information Sources to ID RIT!

Eval Form!Other 
Trainees!

Phone!
Hallway! Emails!

Nurses!

PD!
CCC!

"3EE&'*#A+,11&(E&#3'#*%#E&*#
3(.%/0,4%(#3(#;/34(E#&-&(*<,11D7#

Lessons Learned Dealing with RIT!

Depression!

4 Things to Consider!

Depression!

4 Things to Consider!

F&0&06&/#*+,*#D%<#,/&#(%*#,#
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Depression!
Personal Stressors!

4 Things to Consider! Stressful Life Events Scale!
1." Death - spouse!
2." Divorce!
3." Marital separation!
4." Jail!
5." Death – close family!
6." Personal illness/injury!
7." Marriage!
8." Fired at work!
12. Pregnancy!

Holmes and Rahe, 1967!

Depression!
Personal Stressors!
Substance Abuse!

4 Things to Consider!

Warner, JAMA Dec 2013!

N = ~46,000!

Warner, JAMA Dec 2013!

X  3 per 1000 Resident-Years!

X!

20 per class, 60 total residents per year = 1 resident per 5 years!

Drug! % of Total (242)!
Opioid - All! 62%!

Opioid - IV! 57%!

Opioid - Oral! 11%!

Alcohol! 35%!

Anesthetics! 19%!

Marijuana/Cocaine! 21%!

Warner, JAMA Dec 2013!
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Warner, JAMA Dec 2013!

F&1,5'&#/3'X#3'#+3E+&'*#3(#2/'*#.&;#
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Fellowship! Anesthetic/IV Opiate Access!

Cardiothoracic! ++++!

Crit Care! +!

OB! +!

Pain! +!

Pediatrics! ++!

?+3'#$%&'#(%*#3051D#,#'<6'5&A3,1*DY'5&A32A#$3Z&/&(A&#3(#
O[U:#%(1D#*+,*#,AA&''#$3Z&/&(A&'#&P3'*7##

Depression!
Personal Stressors!
Substance Abuse!
Neuro-psychological Issues!

4 Things to Consider!

RP,051&'#3(A1<$&#!U\U7##

Emotional Aspects !
of !

Dealing with RIT !

RIT!

PD! Faculty!

O*/%(E#&0%4%(,1#/&,A4%('#,/&#
A%00%(#,0%(E#*+&#/&'3$&(*#3(#

*/%<61&:#.,A<1*D:#,($#TU'7# Resident: Stages of Grief!
1." Denial !
2." Anger!
3." Bargaining!
4." Depression!
5." Acceptance!

R0%4%('#BYQ#,/&#-&/D#A%00%(:#&'5&A3,11D#
'3(A&#-&/D#.&;#F8?#6&13&-&#3(34,11D#*+,*#*+&D#

;&/&#3(#*/%<61&7##
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RIT!

PD! Faculty!

H%<*<6&7A%0#

!AA%/$3(E#*%#K%((&E<*:#5&%51&#
<(3-&/',11D#1%-&#*+&#'*%/D#%.#
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Faculty who want happy ending!

9%'*#.,A<1*D#;,(*#*+&#+,55D#
&($3(E#*%#*+&#'*%/D7##

What will happen?!

"<*#<(.%/*<(,*&1D#(%6%$D#X(%;'#
;+,*#;311#+,55&(7##

Coaching versus Judging!

CCC members must have faculty capable of both!

CCC members must have range of experience !

T/%E/,0'#(&&$#.,A<1*D#;+%#,/&#
&Z&A4-&#A%,A+&':#&'5&A3,11D#*%#
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Judges !
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RIT!

PD! Faculty!

What's best for the trainee?!

What's best for the PD?!

What's best for the program?!

O%0&40&'#;+,*#3'#6&'*#.%/#TU#
^&7E7:#;311#*,X&#1&''#40&#%.#TU_#3'#

(%*#;+,*)'#6&'*#.%/#*+&#*/,3(&&#%/#
5/%E/,07##

Dealing with the "hateful resident"!

?+3'#A%(A&5*#3'#6,'&$#%(#,(#,/4A1&#
A,11&$#=*+&#+,*&.<1#5,4&(*>7##

Groves, NEJM 1978!

Clingers!
Demanders!
Help-rejectors!!/4A1&#;/3@&(#6D#5'DA+3,*/3'*:#'3(A&#'%0&#

5,4&(*'#&-%X&#(&E,4-&#&0%4%('#./%0#*+&3/#
5+D'3A3,(':#5%*&(4,11D#305,A4(E#*+&3/#A,/&7##

Alexander, JGME 2013!
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Dependent Clinger!

Characteristics ! Bottomless need!
Repetitive after-hours pages!

Emotional cues! Overwhelmed !
Avoidance!

Suggestions for PD! Early recognition !
Boundary setting!

Suggestions for trainee! Social support!
Counseling!

Alexander, JGME 2013!

Entitled Demander!

Characteristics ! Special treatment!
Threaten!

Emotional cues! Anger, Disbelief!
Desire to counterattack !

Suggestions for PD!
Don't wait too long, 
Document!
Boundaries, Consistency!

Suggestions for trainee! ? (Esp. If Narcissistic)!
Consider job impact!

Alexander, JGME 2013!

Manipulative Help-Rejecter!

Characteristics ! Repeated complaints !
Reject advice !

Emotional cues! Guilt, Inadequacy !
Avoidance !

Suggestions for PD! Don't offer advice!
Elicit suggestions !

Suggestions for trainee! Join a committee!

Alexander, JGME 2013!

Practical Advice !
to !

Fellowship Directors!

1. Act quickly if you suspect Fellow in Trouble! 2. Choose your CCC faculty wisely!

V&&$#03P#%.#`<(3%/a'&(3%/:#
A%,A+&'#,($#`<$E&'7##
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3. Be prepared for the emotional responses!
4. Review selection file, consider changes!

ITE scores, interview, MSPE, LOR!

Would more standardized PD Letters !
help with fellow selection?!

Standardized PD Letter Example 1!



11/7/14!

12!

Standardized PD Letter Example 1! Standardized PD Letter Example 1!

Standardized PD Letter Example 1! Standardized PD Letter Example 2!

Academic Progress !
Dr. XXXX successfully completed rotations 
during the CA-1 year and CA-2 year. She has 
NOT been subject to probation or other 
disciplinary action. ABA/ASA In-training 
examination score during the CA-1 year was 
83rd percentile, and was 62nd percentile during 
CA-2 year.!

Standardized PD Letter Example 2! Standardized PD Letter Example 2!
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Summary: The Fellow in Trouble!

Description of RIT! Patterns, Competencies!
Information sources!

Emotional 
Responses! RIT, faculty, PD!

Practical Advice!
4 things to consider!
CCC faculty; Speed!
? Change selection!
? Standard PD letters !




