
!!"#"!$%

!%

&'(')*+,-.%/*0+'1'-23%,-%
456),13%70+8*('0'-1%9*8%
:';,<'-1;%6-<%='))*>;%
?,@6%A'6(,-<B%CDD/EB%=//CB%CCF/%

G;;*2H%I8*9%G-';1E';,*)*.3%
&,(,;,*-%*9%/8,J26)%/68'%

K6-<'8L,)1%M-,('8;,13%C'<,26)%/'-1'8%

%

&,;2)*;58'%

•! N*%O-6-2,6)%*8%*1E'8%
2*-P,21%*9%,-1'8';1%1*%

8'+*81%
%

?'68-,-.%QLR'2J(';%

•! /)68,93%1E'%8';,<'-1"9'))*>%8'S5,8'0'-1%9*8%
S56),13%,0+8*('0'-1%T47U%'<526J*-%6-<%
'-.6.'0'-1%

•! &';28,L'%1E'%K6-<'8L,)1%/8,J26)%/68'%
9'))*>;E,+%47%2588,25)50%6;%,1%6<<8';;';%1E'%%
/?V:%8'S5,8'0'-1;%9*8%47%

/?V:%%W%+8*(,<,-.%1E'%L';1%)'68-,-.%
'-(,8*-0'-1%9*8%+E3;,2,6-%186,-'';%

•! F'6)1E%I*),23%N'>;)'X'8H%K*)HY$Z%N*H#[%\500'8%Y]!!B%
>>>H62.0'H*8.%

/?V:%I61E>63%1*%%456),13%70+8*('0'-1%

•! V<526J*-%,-%47%9*8%8';,<'-1;%6-<%9'))*>;[%
!H! I8*.8';;,('%'<526J*-%6-<%186,-,-.%,-%47%

•! ^%7F7%0*<5)';%
•! ?'2158';%6-<%8'6<,-.%6;;,.-0'-1;%

YH! I68J2,+61'%,-%47%62J(,J';%
•! 7<'-J93%6-<%,-;J151'%;5;16,-6L)'%;3;1'0WL6;'<%2E6-.';%

#H! D'%960,),68%>,1E%2),-,26)%;,1';%47%62J(,J';%
•! 45681'8)3%05)J<,;2,+),-683%CC%_%7%;';;,*-;%
•! C%_%C%/*-9'8'-2';%

$H! C5;1%L'%6%05)J<,;2,+),-683%62J(,13%
•! /E**;,-.%A,;')3%%

`H! =625)13%0'0L'8;%05;1%L'%+8*O2,'-1%,-%2),-,26)%47%%
•! &7==7/M?a%

^H! C5;1%'<5261'%*1E'8;%6L*51%1E',8%>*8b%T)*26)B%8'.,*-6)%*8%
-6J*-6)U%%
•! c5,<'),-';B%+*;1'8;B%+8';'-16J*-;%6-<%+5L),26J*-%

&*';%47%,0+8*('%I6J'-1%Q512*0'd%
aE'%F61'8;%

•! &,<62J2%;';;,*-;%68'%NQa%'e'2J('%,-%2E6-.,-.%
+E3;,2,6-%L'E6(,*8%*8%,0+62J-.%+6J'-1%
*512*0';%T!"#"$%&'''()*)+*,-.*-/%U%

•! IE3;,2,6-;%&QNfa%9*))*>%2),-,26)%+862J2'%
.5,<'),-';%T!"#"$%&'''()*)+&/0*.&/,01%%

•! G%8'(,'>%*9%$`%;15<,';%*-%+5L),2%8'+*8J-.%*9%
F*;+,16)%456),13%C'18,2;%;E*>'<%6-%,-28'6;'%,-%
0*8'%S56),13%,0+8*('0'-1%62J(,J';B%L51%),X)'%%
'(,<'-2'%1E61%1E'3%,0+8*('%+6J'-1%;69'13%*8%
*512*0';H%TG--%7-1'8-%C'<H%Y]]gZ!$g[!!!W!Y#U%%



!!"#"!$%

Y%

&*';%47%,0+8*('%I6J'-1%Q512*0'd%%
aE'%D'),'('8;%

•! Q512*0';%06-6.'0'-1%8'+8';'-1;%6%-'>%6-<%
.8*>,-.%68'6%*9%8';'682E%,-%0'<,2,-'B%>,1E%
;,.-,O26-1%*++*815-,J';%1*%,0+8*('%'h2,'-23B%
)';;'-%>6;1'B%6-<%+8*(,<'%6%8'6;*-6L)'%
;16-<68<%*9%268'%L*1E%1*%1E'%+6J'-1i;%6-<%1E'%
+E3;,2,6-i;%;6J;962J*-H%%

47%2*0,-.%1*%6%C,)';1*-'%,-%3*58%
I8*.860%j%<*%3*58%8';,<'-1;%b-*>%1E'%

+8*2';;d%

k5-,*8%:';,<'-1% \'-,*8%:';,<'-1%_='))*>%

!! !"#$%#&'(&)*"+$,-&
$./0'12.23,&#,0",24$2#&&

!! 50'1$62&"&('*36",$'3&('0&
7895895:&;3'<+2642&

!! 50'1$62&"&#'+$6&
(0".2<'0;&"36&.$36#2,&
('0&$3#,$,*,$34&-'*0&'<3&
$3$,$",$12#&$3&-'*0&(*,*02&
2362"1'0#=&&

!! >3'<+2642&'(&?'#/$,"+&
/0'%2##&"36&(*3%,$'3=&

!! @2++'<#?$/&"36&(022&
+*3%?A&&

!! B",0$C9@$#?D'32&
502#23,",$'3&

!! E212+'/$34&"&#$./+2&
$3$,$",$12&D"#26&'3&-'*0&
/20#'3"+&2C/20$23%2&

!! 8F8&G/23&:%?''+&G3+$32&
H'*0#2#&$3I&
!! 8./0'12.23,&H"/"D$+$,-&
!! 5",$23,&:"(2,-&

!! J2"6$34&"##$43.23,#&
!! K2%,*02&:20$2#&

#[%K6-<'8L,)1f;%47%6-<%I6J'-1%\69'13%
a'60%

!"#$

%&'#$

%&!'$

%&!!$

%&!($

%&!)$

*+,-./$/*0$

!"#$

!1($

"2$

3'$

))$

%&'#$./45$$)6!"$
%&!)$./45$$'6"($
7'8$./4$9:;$

<=<:>$$?<;@ABC:$

*+,-./$
DC:/*0$

!77E$

#"$

"2$

"7$

%&!'$./45$$)6'#$
%&!)$./45$$'6#)$
1'8$./4$9:;$
"38$<=<:>$
?<;@ABC:$

EFG>?9HCI9><;$J?CK$
"$KC:>LM$CJ$;9>9$

*,0N/$/*0$

!!3$

!!!$

77$

73$

1"$

%&'#$./45$$!6)"$
%&!)$./45$$!6'!$
(78$./4$9:;$
))8$<=<:>$
?<;@ABC:$

*,0N/$
DC:/*0$

2!$

(3$

%&!($./45$$!6(#$
%&!)$./45$$'62"$
218$./4$9:;$
2)8$<=<:>$
?<;@ABC:$

../O$

(7"E$

(""$

(")$

!7)$

!"!$

%&'#$./45$$!6"3$
%&!)$./45$$'6#7$
3'8$./4$9:;$
338$<=<:>$
?<;@ABC:$

EFG>?9HCI9><;$J?CK$"$
KC:>LM$CJ$;9>9$
O$P?CAM$Q$*,4RS$
*.F*S$*T+TS$U&.NS$
*,-VS$*-V*S$*4,DS$
U/PS$WDFFS$P<;M$

*,4RS$P<;M$X.U0DN6$
4F*S$XU&.N$

X,PEE$

!32$

!2!$

1"$

2"$

%&'#$./45$$(67"$
%&!($./45$$!6!($
"!8$./4$9:;$

<=<:>$$?<;@ABC:$

!"#$%&'(!)*%+(,&%(*-%(!"#$%&().(/0%1231(456(78%9*'(
5::(/6;($%91-#,&<%+(*)(=>?@($%91-#,&<'(

EEX0U$9:;$
Y*Z*UX$

Public Posting of Data 
Nurse-Directed 
Discontinuation 

Protocol 

VUMC Standards 
(DRAFT) 

Unit Leadership 
Rounds 

Survey re: Catheter 
Practices 

Q-Source 
Collaborative 

Enhanced Practice 
Pilot: Sept 2012 



!!"#"!$%

#%

/?V:%QLR'2J(';[%%
%![%I8*.8';;,('%'<526J*-%6-<%186,-,-.%,-%47%

%
•! G;;,.-'<%^%0*<5)';%1*%L'%
2*0+)'1'%>,1E,-%1E'%O8;1%
^%0*-1E;%*9%186,-,-.%
–! #%+6J'-1%;69'13%
–! #%S56),13%,0+8*('0'-1%
–! G))%186,-'';%

•! 7F7%Q+'-%\2E**)%C*<5)';%
–! EX+["">>>H,E,H*8.%
–! =:VV%

•! 7-%1E'%9'))*>;E,+%>'%
6;;,.-%%0*8'%0*<5)';%
;+'2,O26))3%68*5-<%47%

/U/$TPFD$.*UTT+$YTR0+F$

[@9I\>]$/KH?C=<K<:>$!'!5$=5-<60'-16);%*9%70+8*('0'-1$

[@9I\>]$/KH?C=<K<:>$!'(5$aE'%C*<')%9*8%70+8*('0'-1[l*58%V-.,-'%9*8%
/E6-.'$

[@9I\>]$/KH?C=<K<:>$!')5$C'6;58,-.%9*8%70+8*('0'-1$$

[@9I\>]$/KH?C=<K<:>$!'35$I5m-.%71%G))%a*.'1E'8$

[@9I\>]$/KH?C=<K<:>$!'25%aE'%F506-%\,<'%*9%456),13%70+8*('0'-1$

[@9I\>]$/KH?C=<K<:>$!'"5$?'(')%!]]%a**);$

P9B<:>$.9J<>]$!''5$7-18*<52J*-%1*%I6J'-1%\69'13$

47%a**)b,1%9*8%='))*>;%
!"#$%&#$'()(*+,-,./0)'%+,1234(5#2#"%,64(7#8%,

,9(4:$&##%!
!

         
"!#$%&$&'!(!)*+"*,!

        VANDERBILT !"#$%&'#() ! MEDICAL CENTER 

;02#<,
='%)#,(>,64(7#8%<,
?#"%(4<,
!

!"#$%&#'()"*+,-%"#$%./$/0123"!"
!
@AB,C08:*4(/"D<!-).+/!0*1!234!/3!5/+,/!/.65!7,38*9/:!!;3<!65!/.*!/3769!,*0*"+=/:!!>5!
/.*,*!+=!3773,/4=6/2!/3!,*6=?3,9*!*"61*=9*(@+5*1!7,+9/69*A!/3!,*149*!<+5/*A!/3!
*=.+=9*!93BB4=69+/63=!<6/.!7+/6*=/5!/3!*0*"+/*!"+04*A!/3!6B7,3"*!7+/6*=/!5+?*/2:!!
).+/!57*96?69+002!13!234!.37*!/3!+993B7065.!<6/.!/.65!7,38*9/:!!!"#$%#&'()#&$""&
*#"#+$,)&"()#*$)-*#&.*&/*(.*&%-''#%%0-"&12&(,)#*+#,)(.,%&.,&)3#&)./('&(,&4.-*&
5#%'*(/)(.,6C!
!
!
!
EAB,F3#8'>'8,!1?,F%0%#2#"%D!-E=54,*!/.+/!6/!65!54996=9/F!57*96?69F!B*+54,+@0*F!+9/63=(
3,6*=/*1F!,*+065/69G,*0*"+=/F!+=1!/6B*02$!!73$)&5.&4.-&3./#&).&(8/*.+#&9$(8:;&&<4&3.=&
8-'3&9>.$":;&&<4&=3#,&9)(8#0*$8#:;C!
!
!
!
GAB,6)0",>(4,H&0"*#I=#$%I123)#2#"%0%'("<,-).3!65!234,!/+,H*/!73740+/63=:!!).+/!
65!/.*!9.+=H*!/.+/!234!+=/6967+/*!6=5/6/4/6=H:!!).*=!13!234!70+=!/3!,300!34/!234,!
7,38*9/:!!).*,*!<600!/.65!9.+=H*!@*!B35/!*??*9/6"*!I.3576/+0!039+/63=F!1*7+,/B*=/F!
*/9$J:!!;3<!13!234!70+=!/3!6B70*B*=/!234,!9.+=H*:!K!/"#$%#&/*.+(5#&$&5#%'*(/)(.,&.0&
4.-*&/"$,6C!
!
!
!
JAB,64(8#$$,!"0)+$'$D!-L0*+5*!7,3"61*!+!1*59,67/63=!3?!/.*!7,39*55!+=+02565!
/*9.=6M4*!/.+/!0*1!234!/3!/.*!57*96?69!9.+=H*!/.+/!234!.+"*!9.35*=!/3!B+N*!K!6$*$!
O65.@3=*!16+H,+BF!O03<(P.+,/F!L,39*55!Q+7F!3,!3/.*,!/*9.=6M4*$!!<#&%-*#&).&5#"(,#$)#&
=34&)3$)&/$*)('-"$*&/$*)&.0&)3#&/*.'#%%&=$%&'3.%#,6C!
!
!
!
KAB,?#0$/4#$D!-).+/!<600!234!B*+54,*!6=!3,1*,!/3!B**/!234,!+6B5:!;3<!<600!234!
N=3<!/.+/!+!9.+=H*!65!+=!6B7,3"*B*=/:!!).3!<600!13!/.*!9300*9/6=H:!!).+/!B*+54,*5!
<600!234!033N!+/!K!34/93B*!B*+54,*5!I7,6B+,2G5*93=1+,2JA!7,39*55!B*+54,*5:!!
).*=!<600!234!B*+54,*:!!;3<!<600!/.65!B*+54,*B*=/!7,39*55!/+N*!70+9*:!K!/"#$%#&
/*.+(5#&$&0-""&5#%'*(/)(.,&.0&4.-*&8#$%-*#8#,)?5$)$&$,$"4%(%&/"$,%&@.)3&/*#A&$,5&/.%)A
(8/"#8#,)$)(.,&.0&'3$,>#$C!
!
!

Y[%I68J2,+61'%,-%47%G2J(,J';%W%aE'%C618,n%
•! AE61%<*%o'6-5%:''(';%
6-<%K6-<'8L,)1%G-';1E';,6%
7-1'8-;%6-<%='))*>;%E6('%
,-%2*00*-d%

•! aE'3%L*1E%'-1'8%1E'%
C618,n%p%
–! ?,-b,-.%*512*0';%>,1E%
G/cCV%2*8'%2*0+'1'-2,';%

•! :';,<'-1;"9'))*>;%0'-1*8%
1E'%,-1'8-;%6-<%,<'-J93%
*++*815-,J';%9*8%47%6-<%
1E'-%<'(')*+%1E'0%,-1*%
+'89*806-2'%
,0+8*('0'-1%+8*R'21;%

DC$

*9?<$CJ$9$P9B<:>$^\>L_$

,MM<MMK<:>$CJ$*9?<$

/:JC?K9BC:$N<AL:CIC`]$
%2%)33/%456789:;%<=566%%%%>96?@AB5CD%E65F@AG5DH%%%%%"CC%A578DG%A@G@AF@?$%%

,\KM$
*CKH<><:A\<M$$$$$$$$$$$$$$$$$$$

P9B<:>a$
*<:><?<;$Fb@\>9cI<$FdA\<:>$Fe<AB=<$N\K<I]$.9J<$

/KH?C=<K<:>$

P9B<:>$*9?<$
TQ('86))%G;;';;0'-1U%

&<MfDC$

P?9ABA<a-9M<;$
+<9?:\:`$g$
/KH?C=<K<:>%

TAE61%E6('%>'%)'68-'<d%
AE61%>,))%>'%,0+8*('dU%

Y<;\A9I$
W:C^I<;`<$g$

.h\IIM%
TAE61%05;1%>'%b-*>dU%

/:><?H<?MC:9I$g$
*CKK@:\A9BC:$

.h\IIM%
TAE61%05;1%>'%;63dU%

P?CJ<MM\C:9I\MK%
TF*>%05;1%>'%L'E6('dU%

.]M><Ka-9M<;$
P?9ABA<%

TQ-%>E*0%<*%>'%<'+'-<%
6-<%>E*%<'+'-<;%*-%5;dU%

/8'61'%*8<'8%;'1%1*%;+'2,93%
;5++),';%-'2';;683B%6;%>'))%
6;%,-,J6)%;1'+;%,9%6,8>63%)*;1H%

F6('%;16-<68<%*8<'8%;'1%
6(6,)6L)'%9*8%6))%7/Mf;%6-<%
P**8;H%
C6b'%*8<'8%;'1%'6;3%1*%5;'%
;*%06-3%<,e'8'-1%;'8(,2';%
063%,0+)'0'-1H%

*9?<$CJ$P9B<:>M$^\>L$?<MH\?9>C?]$;\M>?<MM$
T>CI9?]:`CIC`]5$U<9;$9:;$D<Ah$.@?`<?]$

i$

I6J'-1;%063%8'2',('%
<,e'8'-1%)'(');%*9%
1862E'*1*03%268'%
<'+'-<,-.%*-%-58;,-.%
;16eB%E*;+,16)%>68<B%6-<%
06-6.,-.%;'8(,2'%

a862E%268'%063%(683%
<'+'-<,-.%*-%+6J'-1%
P**8%

G++8*62E%1*%
1862E'*1*03%268'%6-<%
6,8>63%'0'8.'-2,';%
<,e'8%<'+'-<,-.%*-%
'n+'8,'-2'B%186,-,-.B%6-<%
E*;+,16)%>68<%

7-'h2,'-1%;3;1'0%9*8%
1862E'*1*03%268'%T,H'H%
;5++),';B%;+'2,O'<%
-58;,-.%,-;1852J*-;U%

DC$DC$DC$ DC$

7-'h2,'-1%6X'0+1;%61%
*86)%,-15L6J*-%q%J0'%
)*;1%9*8%+6J'-1%

a,0'%<')63%<5'%1*%*86)%
,-15L6J*-%6X'0+1;%1E61%
+8'<,216L)3%>*5)<%-*1%L'%
;522';;95)%,-%8';1*8,-.%
6,8>63%

&'1'80,-'%8*)'%*9%
-58;';B%8';+,861*83%
1E'86+,;1;B%6-<%+E3;,2,6-%
,-%06-6.,-.%
1862E'*1*03%+6J'-1;%

I**8%2*005-,26J*-%
6L*51%;1'+;%8'S5,8'<%1*%
;'258'%6,8>63%

G,8>63%*L16,-'<%1E8*5.E%
1862E'*1*03%;,1'%>,1E%
6++68'-1%<,;16)%
*L;1852J*-B%*86)%
,-15L6J*-%5-),b')3%1*%
L3+6;;%*L;1852J*-%

o-*>)'<.'%*9%>E'8'%
L8*-2E*;2*+';%68'%
)*261'<%9*8%'62E%7/M%

C7/M%8';+*-;,('%1*%2*<'%
,-,J6))3%

&')63%,-%*L16,-,-.%
P'n,L)'%L8*-2E*;2*+'%
<58,-.%*86)%6X'0+1;%61%
,-15L6J*-%

C7/M"G-';1E';,6%,.-*8'%
*1*)683-.*)*.3%6<(,2'%
6L*51%;'258,-.%6,8>63H%

C7/M"G-';1E';,6%,.-*8'%
*1*)683-.*)*.3%6<(,2'%
6L*51%;'258,-.%6,8>63H%

D'X'8%>63%1*%
2*005-,261'%),b'),E**<%
*9%*L;1852J*-%6-<%
<,h25)1%6,8>63%

/*-1621'<%960,)3%6r'8%
<'61E%j%L*1E%C7/M%6-<%
VNa%+8';'-1%9*8%
<,;25;;,*-%

:'<%85LL'8$261E'1'8;%1**%P'n,L)'%
6-<%26-%L'-<%'6;,)3%j%063%L'%
E68<%1*%8'0*('%*8%;52J*-%
E68<'-'<%;'28'J*-;%T5-b-*>-%
98'S5'-23%*9%;52J*-,-.%6-<%5;'%
*9%;6),-'%1*%)**;'-%;'28'J*-;U%

I6J'-1%>,1E%+**8%)5-.%
8';'8('B%J0'%>6;1'<%
<58,-.%*86)%6X'0+1;%61%
,-15L6J*-%j%+6J'-1%
5-6L)'%1*%1*)'861'%
+8*)*-.'<%6+-'6%

N''<%2)'68%;1'+;%1*%L'%16b'-%9*8%
6,8>63%'0'8.'-23%,-%+6J'-1;%
>,1E%1862E'*;1*03%>,1E%+**8%
+5)0*-683%8';'8('%6-<%<,h25)1%
6-61*0,2%6,8>63H%
o-*>%>E'8'%L8*-2L*;2*+';%68'%
9*8%'62E%5-,1%

N''<%(68,'13%*9%;52J*-%
261E'1'8;%6(6,)6L)'%
H&'1'80,-'%1E'%';;'-J6)%
'S5,+0'-1%9*8%1862E'*1*03%
268'H%
70+8*('%VNa%
2*005-,26J*-%>,1E%*1E'8%
<'+6810'-1;H%

C'1E*<%1*%;522,-21)3%
2*005-,261'%>E'1E'8%
+6J'-1%26-%L'%*86))3%
,-15L61'<%1*%0,-,0,@'%
5-;522';;95)%6X'0+1;%61%
;'258,-.%6,8>63H%
&'O-'%2)'68%8*)';%9*8%1862E%
26;';H%

Action Plan for Tracheotomy After-care 

Questions to ask when creating an action plan: 
A.! Refer to the Practice-Based Learning and Improvement row. (above) 

B.! What is the procedure/system/issue you want to improve? 

C.! How are you going to improve it? 

D.! Who is involved with this issue?  Who should be involved? 

E.! In what time frame will the change take place? 

Completion 
Date 

Comments Time frame By 
whom? 

What needs to be 
done? 

Item # 

1 Create a new set of 
standardized trach orders ENT Service 2005 

Information Technology 
 © 2004 Bingham, Quinn    Vanderbilt University     All rights reserved.  

Improvement 

Practice-Based 
Learning & 

Improvement 
(What have we learned? 
What will we improve?) 

Need variety of suction 
catheters available. 
Determine the essential 
equipment for 
tracheotomy care. 
Know location of 
bronchoscope/light 
source. 

Need clear steps to be 
taken for airway 
emergency in patients 
with tracheostomy with 
poor pulmonary reserve 
and difficult anatomic 
airway. 

Method to succinctly 
communicate whether 
patient can be orally 
intubated to minimize 
unsuccessful attempts at 
securing airway. 

Create order set to 
specify supplies 
necessary, as well as 
initial steps if airway lost. 

Have standard order set 
available for all ICU’s and 
floors. 
Make order set easy to 
use so many different 
services may implement. 

B 

C E 

A 

D 

Components of the Tracheostomy Bedside Kit 

Resuscitation 
Bag w/ mask 

Suction  
Kit 

Algorithm 
to be posted at  

HOB 14Fr  
Suction  
Catheter 

End Tidal 
CO2 

Detector #5  
Tracheostomy  

Connector 

#6 
Endotracheal 
Tube 
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