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How to Build a Transparent Comp Plan

Components of Ideal Plan
Equitable: seen to be fair/transparent
Easily Understandable
Competitive (in step with SAAA or AAMC)
Recognizes Promotion

Maintains Academic Mission
1 Experience; > Pay ?
Incentive Component (15-20%) ?
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How to Build a Transparent Comp Plan

Dilemma

Recognize Instructors/Assist Profs
do most clinical work

Assoc/Full Profs
4 admin responsibility
h academicﬁnenloring responsibility

4 Institutional Constraints/Guidelines
for total comp
for Incentive Program

‘ Base/Guaranteed salary > Recruitment Advantage
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How to Build a Transparent Comp Plan Published Compensation Plans

. AT A Misslon-Based Productivity Compensation Model for an
Compensation Building Blocks cadenlc Anestheslology Departmont '
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Alrs Calad VEA =
* (A) Base Salary — : :
A ranam 3 Yrs: 2000-2007, 70% Total Comp at Risk

: R brain BJA
» (B) Productivity/Incentive QUALLTYAND PATIENT SAFETY
Integration of academic and clinical performance-bosed

faculty compensaotion plons: o system and its impacton an
anaesthesiology department™

. (C) Extra compensation: e.g‘ after hrs ($150 phr) Htasal, B Davial ed A Wm0 I\'.-nz(-}.\—lulc, -, T:nlco-.-aei:si
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Finding An IncentLve Plan
: ctually Works
+ Total Compensation A +B +C Vel Achwaiey

Published Compensation Plans Published Compensation Plans

Measurement of Individual Clinfeal Productivity fn an
Academic Anestheslology Deprartinent

AT € Arouesh, D, UBA Liav H Zorom, MDY Fons S Levy, MD_t James Ao WA §
0oral3 S Frogn, MO]

Ancsthosiology 230, 93:1500)-16

+ Clinical Days
* Time Units (ASAtu)
« ASA Units (Base + modifier + ASAtu)

« Problem: ICU & other sites (no ASAu billed)
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How to Build a Transparent Comp Plan Base Salary (A) Step Calculation

Components of Ideal Plan
Equitable: seen to be fair/transparent
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Competitive (in step with SAAA or AAMC)
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1 Experience; T Pay ?
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Incentive (B) How to Build a Transparent Comp Plan

Clinical Incentive
+ Basis: ASA Time Unit (ASAtu) + wRVU conv to eASAU
) CL[N ICAL [NCENTIVE »  Converted to represent activity in OR or ICU and normalized to total clinical days:

Totd ASATima Units Bled . Gonverted Time Units (cASA fUVOR day
ica OR Days

+ ACADEMIC/ADMININISTRATIVE
INCENTIVE

Annual Total ¢ ASA fu = (¢ASAAYOR day x lolal dinical days =Clinical OR Factor |«

a2 1L Net revenue wRYU/net revenue ASA unit billed= g ASAu
Annual Total e ASA u = Told ICU biled wRVU X e ASA u = Clinical ICU Factor (<4
« 10-15% of Total Compensation T e
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How to Build a Transparent Comp Plan Incentive (B)
CLINICAL INCENTIVE

Determination of Clinical Incentive per faculty

NI NI TN \/
£ GEINIEN [NE BNV
Clinical FactoriSmith) _ ¢ 50 of Total Incentive Pool § = 35 Clinical Incentive $
CHjs + CFbm + CRdc ¢ etc

+ ACADEMIC/ADMININISTRATIVE
INCENTIVE

« 10-15% of Total Compensation
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Academic Incentive (Al) CLINICAL INCENTIVE

Basis: |nd|Vidua| !, Score for: Determination of Academic Incentive per faculty

Administration 12 A:;::Lﬁlsslr:n A :‘:-J%::ll}?c X 50% of Total Incentive Pool $ = 1.5 Academic Incentive §

Team work 5

Education 5

Research/scholarship 8 Dr John Smith total incentive =

Patient Satisfaction/Quality 5 Dr J.5. Clinical Facto proportion X 50%Incentive Pool $

Bonus: Attendance: GR/Faculty Meeting/IC 2 Dr 1.5 Academic Incentive propartion x 50% Incentive Pool 3
Total Potential Individual (Al) Score: 37
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Incentive (B)

Maintains Academic Mission

Mo B2 206 |

Incentive System: Outcome Analysis

2003 2004 2005

Before implementation n=20
Year 1 n=28 {out of 28)
Year2 n=26 (outof 31)

=~ Orkin, Kraiz & Mets, 2006

© Excend Mets, M3, b3, PRD, FRCA



10/21/2014

Incentive System: Qutcome Analysis Incentive System: Outcome Analysis

Univariate Predictors of Being "Highly Satisfled!”
: + Satisfied with method of evaluation progress (OR 19.2, P=0.01)
Srcetrndid of oo Deainton « Understanding how incentive was detenmined (OR 14.9, P=0.007)
M > + Believing that plan motivated:
— Bducational activities (OR 13.4, P=0.02)
— Research work (OR 9.1, P=0.037)
— Greater productivity (OR 8.0, P=0.04)

© Berend Mets, M3, Ch3, PRD, FRCA © Eerend Mets, M3, Gh3, FRD, FACA
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