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It	
  can	
  feel	
  lonely	
  when	
  you’re	
  at	
  the	
  top	
  

And	
  equally	
  lonely	
  when	
  you	
  feel	
  down	
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Problem	
  for	
  leaders	
  when	
  you’re	
  out	
  in	
  front:	
  
	
  Are	
  you	
  being	
  chased	
  or	
  are	
  you	
  being	
  followed?	
  

PotenUal	
  Advice	
  Givers	
  

•  Family	
  
•  Key	
  faculty	
  
•  Other	
  Chairs	
  (anesthesiology	
  and	
  SOM)	
  
•  Associate	
  Deans	
  
•  Administrator	
  
•  Coach	
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Spectrum	
  of	
  decisions	
  

Personal/Authoritarian	
   Impersonal/BureaucraUc	
  

GeZng	
  advice	
  from	
  Family	
   GeZng	
  advice	
  from	
  your	
  faculty	
  

GeZng	
  advice	
  from	
  other	
  chairs	
  

Great	
  when	
  your	
  agendas	
  line	
  up,	
  but	
  at	
  
other	
  Umes	
  they	
  might	
  not	
  look	
  so	
  friendly	
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Associate	
  Deans	
   GeZng	
  advice	
  from	
  your	
  legal	
  
department(s)	
  

GeZng	
  to	
  know	
  your	
  physician	
  health	
  
resources	
   Advice	
  from	
  your	
  administrator	
  

Get	
  a	
  Coach	
   But	
  get	
  a	
  coach	
  with	
  a	
  proven	
  record	
  of	
  success	
  
…and	
  Zen-­‐like	
  qualiUes	
  if	
  possible	
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While	
  the	
  physician	
  execuUve	
  is	
  likely	
  to	
  become	
  
increasingly	
  effecUve	
  over	
  Ume,	
  the	
  availability	
  of	
  
the	
  Coach	
  to	
  help	
  the	
  physician	
  execuUve	
  on	
  an	
  
ongoing	
  basis	
  as	
  h/she	
  contemplates	
  issues	
  and	
  
alternaUves	
  is	
  one	
  of	
  the	
  principal	
  long-­‐term	
  
values	
  of	
  the	
  coaching	
  relaUonship.	
  
	
  

GeZng	
  a	
  coach	
  for	
  your	
  team	
  

Final	
  note:	
  It	
  may	
  be	
  lonely	
  at	
  the	
  top,	
  but	
  at	
  least	
  
not	
  every	
  decision	
  you	
  make	
  has	
  consequence	
  


