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THIS IS ONLY A TEST! 



Keep It Simple 
Ø Initially overwhelming 
Ø Users will encounter problems 
Ø Stick to the basics: 

•  Engage group of interested users 
•  Trial some focused elements 
•  Identify usability issues 
•  Report back to ALP group 



The Enemy of Good 
 Obsessive Compulsive Anesthesiologist 

+ 
Equally Crazed Residency Coordinator 

 
Failure to Launch 











DHMC Alpha-2 Trial 

Three Phases: 
 1. Global evaluations  
 2. Upload work product 
 3. Learning activities/reflection 

 



Phase I Plan  
 

Ø Focused on two structured evaluations: 
•  Faculty global evaluation of resident (daily) 
•  Resident evaluation of faculty (daily) 

Ø Evaluation push-out by RC (per usual) 



Phase I: “Interested” Victims  
 

Ø Entire CA resident group (n=24) 
Ø Subgroup of faculty (n=13) 

 

 



Phase I: Orientation  
 

Ø One hour presentation  
Ø Reviewed “Getting Started” video: 

•  Editing your profile 
•  Selecting participants 
•  Managing alerts 

Ø Supplied “Tip Sheet” handouts: 
•  Getting started 
•  Glossary of portfolio terms 
•  Completing an evaluation 
•  Viewing an evaluation 

Ø Encouraged independent exploration 
 



Confidentiality Issue 

Ø Resident evaluation of faculty 
•  Real-time delivery to faculty 
•  Superusers able to link identity of resident to a 

specific evaluation 





Phase II   
 

Ø Residents upload work product  
Ø Resident push-out of evaluations  



Phase III (Next)  

Ø Use of reflective aspect of ALP: 
•  End of rotation 
•  Patient encounter 
•  360 evaluations 
•  Sentinel event review 
•  Interpersonal conflict 

Ø Instant Feedback 
Ø Start with a single learning activity 

 



Portfolio User Resources 

Ø Tip sheets  
Ø Video modules 
Ø WebEx visits with ALP team member 
Ø ALP user blog 



 
 

    





THIS IS ONLY A TEST! 



Thumbs Down 
Ø Anonymity issue with resident à faculty evals 
Ø Competencies are listed hierarchically within 

each evaluation 
Ø Clunky evaluation push-out system 
Ø Reporting function embryonic 
Ø MAC user issues 
Ø Need for duplicate evaluation entry  

 (local issue) 



Thumbs Up 
Ø It’s FREE 
Ø Resident driven (eventually) 
Ø User help 

•  Tip sheets (more useful than videos) 
•  ALP user blog 

Ø Evaluation item bank à all questions tied 
to a specific competency/subcompetency 

 
 



Thumbs Up 
Ø Thinking about portfolio use provides a 

stimulus to revisit the curriculum 
Ø Allows residents to capture learning that 

goes on outside the standard “rotation.”  
Ø Facilitates reflective learning 



Final Thoughts 
Ø It’s OK to start: 

•  Slow 
•  Small 
•  Where there is a glimmer of interest 

Ø Start with a single Learning Activity 
Ø An opportunity for SEA 
 
 


