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Key Points for Academic Success 

Find a great mentor 

Choose an important topic 

Don’t be afraid to collaborate 

Train long and well 

Scientific travel is productive and enlightening 

Synergize clinical and research pursuits 



Keys to Academic Success 

• Find a dedicated, honest, brilliant, successful 
mentor (teacher) who will spend lots of time 
with you and is devoted to advancing your 
career. 

• He/She doesn’t need to be a member of an 
anesthesia department. 

• Be certain there is evidence of recent success 
mentoring others and happiness in the group. 





Keys to Academic Success 

•  Pick an exciting project in a field of clinical 
care- research- education 

•  Ahead of its time (ECMO, ARDS, NO) 
•  Hard Work on the central focus of the lab 
•  Training takes years (‘67-70 at NIH) 
•  Intellectual wealth vs $$$ 



J. Siegel, “Artificial Placenta-New Life for the Embryo.” Science World 1970; 20 
(13): 4-7 



Keys to Academic Success 

•  Pick a clinical problem of wide anesthetic 
or medical interest- Don’t hesitate to pick 
one of interest inside or outside of 
anesthesia (ARDS) 

•  If labwork, ICU and OR time can focus on 
the same topic (ARDS/ALI/Thoracic 
Anesthesia) all of the effort is synergistic. 



ECMO in Cubicle J - MGH 

                 ECMO - MGH 





Keys to Academic Success 

•  Work closely with other young 
investigators,  you will enjoy working 
together, and they will enhance/extend your 
success,  their success can enhance your 
success 

•  Enjoy travel abroad, extend your world,  







Keys to Academic Success 

•  Consider GRAND experiments with great 
collaborators- think out of the box 

•  Remember Schmidt-Nielsen’s concept- For every 
biological problem (hypoxia, breath-holding, 
pressure, hypothermia, hyperthermia, etc), there is 
an animal that has solved it thru evolution. We 
may learn strategies for clinical therapeutic 
management by studying mammalian adaptive 
successes. 



Ross Island, 77o S, 167o W 



MGH South 



Keys to Academic Success 

COLLABORATE with others within and 
outside your dept- -anesthesiologists, 
cardiologists, radiologists,  engineers, 
biochemists, molecular biologists, etc etc 

 
COLLABORATE with others abroad- it adds 

richness to science and life 



 
Abalone Divers--Ama 
By Kitagawa Utamaro 
 ~ 1790 



Keys to Academic Success 

•  Translational Research is Vital 
•  Innovation from Bench to Bedside 





Key Points 
Find a great mentor 

Choose an important topic 

Don’t be afraid to collaborate 

Train long and well 

Scientific travel is productive and enlightening 

Synergize clinical and research pursuits 

Become a mentor and enjoy translational 
research 
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