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Common Problems at all 
Programs? 

l  Not enough time 
l  Not enough people 
l  Not enough money 
l  Not enough motivation 

l  Faculty 
l  Residents 

l  Too busy clinically 
l  Faculty 
l  Residents 



Problem: 

l Educational series getting “stale”  
l Same topics lectured on each year 
l Because faculty are busy, hard to motivate 

them to stay current/entertaining 
l Resident perception of series declining along 

with their participation 



CA-1 Lecture Series 
Date Lecture Type Lecture Topic Presenter 
Wed 06-Sep-06 CA-1 Lecture Preoperative Evaluation Dr Boucek 
Wed 13-Sep-06 CA-1 Lecture Electrical Safety in the OR   Dr. Krugh 
Wed 20-Sep-06 CA-1 Lecture Noninvasive and Invasive Monitoring   
Wed 27-Sep-06 CA-1 Lecture Fatigue Dr. Bircher 
Wed 04-Oct-06 CA-1 Lecture Anesthesia Machines Dr. Lawler 
Wed 11-Oct-06 CA-1 Lecture Breathing Systems Dr. Gelzinis 
Wed 18-Oct-06 CA-1 Lecture ASA Week   
Wed 25-Oct-06 CA-1 Lecture Ventilators Dr. Lawler 
Wed 01-Nov-06 CA-1 Lecture Inhalational Agents - Pharmacology Dr. Whitehurst 
Wed 08-Nov-06 CA-1 Lecture Inhalational Agents - Delivery Dr. Krugh 
Wed 15-Nov-06 CA-1 Lecture  Intravenous Anesthetic Agents Dr. Murray 
Wed 22-Nov-06 CA-1 Lecture Opioid Analgesics Dr. MacMurdo 
Wed 29-Nov-06 CA-1 Lecture Morbid Obesity Dr. Vallejo 
Wed 06-Dec-06 CA-1 Lecture Muscle Relaxants and Reversal Agents Dr. Kempen 
Wed 13-Dec-06 CA-1 Lecture Cardiovascular Drugs Dr. Anixter 
Wed 20-Dec-06 CA-1 Lecture Local Anesthetics Dr. Cladis 
Wed 27-Dec-06 CA-1 Lecture No Lecture- Holiday   
Wed 03-Jan-07 CA-1 Lecture  No Lecture- Holiday   
Wed 10-Jan-07 CA-1 Lecture AKT-6   
Wed 17-Jan-07 CA-1 Lecture Peripheral Nerve Blocks Dr. Orebaugh 
Wed 24-Jan-07 CA-1 Lecture Spinal and Regional Anesthesia Dr. Dalby 
Wed 31-Jan-07 CA-1 Lecture Anesthesia for ENT Dr. Metro 
Wed 07-Feb-07 CA-1 Lecture TBA TBA 
Wed 14-Feb-07 CA-1 Lecture Anaphylaxis, Anaphylactoid, Latex Allergy Dr. Meng 
Wed 21-Feb-07 CA-1 Lecture Off Site Anesthesia Dr. Planinsic 
Wed 28-Feb-07 CA-1 Lecture Malignant Hyperthermia Dr. Brandom 
Wed 07-Mar-07 CA-1 Lecture Fluids, Electrolytes, Acid Base Balance Dr. Oravitz 
Wed 14-Mar-07 CA-1 Lecture ECT and System based Practice Dr. Rose 
Wed 21-Mar-07 CA-1 Lecture Blood Banking Dr. Waters 
Wed 28-Mar-07 CA-1 Lecture Transfusion Therapy and Reactions Dr. Aggarwal 
Wed 04-Apr-07 CA-1 Lecture Acute Pain Dr. Metro 
Wed 11-Apr-07 CA-1 Lecture Coagulation Dr. Hilmi 
Wed 18-Apr-07 CA-1 Lecture Chronic Pain Dr. Rizk 
Wed 25-Apr-07 CA-1 Lecture Practice Based Learning - QI Dr. J. Smith 
Wed 02-May-07 CA-1 Lecture Anesthesia for Renal and Urologic Procedures Dr. Kempen 
Wed 09-May-07 CA-1 Lecture Anesthesia for Orthopedic Surgery Dr. Forte 
Wed 16-May-07 CA-1 Lecture Outpatient Anesthesia  Dr. Cuddy 
Wed 23-May-07 CA-1 Lecture PACU  Dr. MacMurdo 
Wed 30-May-07 CA-1 Lecture Geriatric Anesthesia Dr. Saxena 



Hurdles 

l Come up with additional/alternative 
educational formats 

l Get faculty motivated 
l Get residents motivated 
l Additional faculty time- from where? 
l Create an atmosphere where residents will 

take part in their own education 



Solutions: 

l Additional/alternative educational formats 
l Get faculty/residents motivated 

l Educational retreat 
l Weekend- resort 
l Social/working- “reward” for involved academic 

faculty/ residents 
l Solicit input from faculty & RESIDENTS 
l Provide forum where  clinical work does not 

interfere 



Solutions: 

l Additional faculty/resident time- from 
where?  “Too busy clinically” 
l  Is more time needed? 

l Have done “lectures” for years 
l Do we need to repeat every year? 

l Yes or No 
l  Format (Live?) 

l Are end of day (or beginning of day) lectures best 
time for resident learning? 

l Better at their convenience? 



Solutions- Time 

l Can we use technology to help us with this 
problem 
l Filming lectures 
l Available how? 

l DVD/ VHS? 
l Web technology 

l Primitive 
l Advanced 



“Simple” Web Based Lectures 

l Store on free or “nominal fee” sites 
l Mediamax.com 
l Xdrive.com 
l Freedrive.com 
l  Idrive.com 
l Orbitfiles.com 
l Vmn.net 



“Advanced”: Navigator 



Solutions- Involvement 

l Get away from passive lectures 
l PBLDs 
l Case Presentations 
l Journal reviews 
l Oral Board formats 
l Key word sessions 



Keyword Database 



Benefits of keyword sessions 

l  Requested by residents (CA3) to study 
l  Online accessible after sessions 
l  Encourages resident participation 
l  Faculty moderate sessions and do something 
“different” 

l  Provides different learning format for residents 
l  “online” publication for resident 



Oral Board Sessions 



Benefits of Oral Board Sessions 

l  Requested by residents (CA3) to study 
l  Encourages resident participation 
l  Faculty moderate sessions and do something 
“different” 

l  Provides different learning format for residents 
l  Fellow participation 



Summary 

l Technology can be used to increase 
educational activities in the department 
without increasing: 
l Faculty required time 
l Resident time out of the OR 

l The more educational formats you have, 
the more residents with different learning 
styles you help 



Questions? 


