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Factors associated with %
burnout among health workers

- Politicization of scionce and public hoalth,

Objectives

- Mental health stigma
- Unrealistic expectations of health workers

« Lack of leadership support

- Disconnect between values and key decisions
Organizational - Excessive workload and work hours

- Biased and discriminatory structures and practices
- Barriers to mental health and substance use care

* Examine relationship of leadership behaviors and faculty well-being
* Review Wellness-Centered Leadership Model
 Describe Trust Behaviors essential to Wellness Centered Leadership

T TCC LR Cock of cultre of colaboraton and vilnerablty
EIYTREIEIRTR - Limited time with patients and colleagues
SRS - absence of focus on health worker wel-being

- Harassment,vilence, and discrimination

s Addressing Health Worker Burnout: The
B U.S. Surgeon General’s Advisory on
® Building a Thriving Health Workforce, 2022.
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Impact of leadership behaviour on
physician well-being, burnout,

professional fulfilment and intent to M ayo Cl inic Pa rtici p ato ry
leave: a multicentre cross-sectional M ana ge ment Le a d ers h | p | n d ex

survey study

e et * Holds career development conversations with me
 Cross-sectional survey study at 11 healthcare organizations « Empowers me to do my job
* 5416 attending physicians responded (45% response rate, 50% * Encourages employees to suggest ideas for improvement
female) * Treats me with respect and dignity
° mtagl(t)ecﬂlill?ég Participatory Management Leadership Index categorized * Provides helpful feedback and coaching on my performance

* Recognizes me for a job well done
* Examined leadership behavior rating of supervisor on: . :

* Professional fulfillment
* Burnout * Encourages me to develop my talents and skills
* Intent to leave

« Keeps me informed about changes taking place at (name of organization)

 Overall, how satisfied are you with (name of immediate supervisor)

Mete M, et al. BMJ Open 2022;12:057554. doi:10.1136/bmjopen-2021-057554 UF#6

Shanafelt TD, Wang H, Leonard M, et al. JAMA Netw Open. 2021;4(2):€2035622.
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Professional Fulfillment Burnout

* Professional fulfillment increased

with increasing tertiles of supervisor’s + Physicians who rated

leadership behavior rating their supervisor's
* (19%, 34%, 47%, p<0.001) leadership in upper

tertiles relative to lower
. . tertiles exhibited lower y

» Odds of professional fulfillment were levels of burnout

5.8 times higher (OR=5.8, 95% CI:

5.1 to 6.59) for physicians in the top * (1<%)/‘(’)(\)’? 35% vs 47%,

tertile compared with those in the p<0.001)

lowest tertile. :

Mete M, et al. BMJ Open 2022;12:6057554. doi10.1136/bmjopen-2021-057554 Mete M, et al. doi:10.11

Intent to Leave

N : . “Physicians who are dissatisfied with their
" ther suporvsors. supervisor’s ability to lead the team are
e TP : I the more likely to consider other

within 2 years

« (16% vs 24% vs 50%
p<0.001)

tertiles relative to lower s g
. opportunities

tertiles exhibited lower
Mete M, et al. 12:¢057554. doi:10.11.

levels of intent to leave

Mete M, etal 4. doi-10.136/bmjope

Association of Burnout, Professional Fulfillment, and Self-care Practices
of Physician Leaders With Their Independently Rated Leadership Effectiveness

Tait D. Shanafelt, MD: Maryam s, Makowski, PhD: Hanhan Wang, MPS; Bryan Bohman, MD: Mary Leonard, MD; Robert A. Harrington, MD:
Lioyd Minor, MD; Mickey Trockel, MD, PhD

* Survey study of 1285 physicians and physician leaders (60% response rate)
* Compared wellness of leaders with their leadership scores

* Each 1-point increase in the leaders’ burnout score was associated with a
0.19-point decrement in their independent leadership behavior score

* Each 1-point increase in a leader’s professional fulfillment score was
associated with a 0.13-point higher leadership behavior score

* 9.8% of the variation in leaders’ aggregate leadership behavior scores was
associated with a leader’s own degree of burnout.

JAMA Network Open. 2020:3(6)-e207961. doi:10.1001/jamanetworkopen.2020.7961




Well Centered L ship: Equipping
Health Care Leaders to Cultivate Physician
Well-Being and Professional Fulfillment

Tait Shanafelt, MD, Mickey Trockel, MD, PhD, Ashleigh Rodriguez, MSN, MMM, APRN,
and Dave Logan, PhD Acad Med. 2021;96:641-651.

Inspire
change

Individuals

Cultivate relationships

Teams

Care about people always

The foundation of Wellness-Centered Leadership
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- SANPM Cultvate  + Daep respect for the indvidual,
1Y e A )

@ = and team good and capable now (rather than
broken and in need of being fixed)
and (2) immensely able to grow and

relationships

« Each person has a unique career, advice

Cultivate
Relationships

+ Demonstrate respect for the choices others

+ Focus colleagues on what they are
passionate about (the 20% principle"’#)

+ Help people manage their reputation

improve through respectfull giving feedback and

+ Greater retention and engagement
« Recruitment is more effective
« Each team member's goals are

supports professional development
opportunities

Ask their values
Nurture their talents i
Seek input from team

Inform of organizational goals & needs
Cultivate team relationships
Communicate in both word & actions

Shanafelt, etal. Acad Med.
2021;96:641-651.

+ Promote formal and informal events that
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allow the community to connect, recognize

shared experiences, and support one another

g together: Solutions to @

aalth worker burnout
burnout from a “me” problem to a “we” problem.

Health Care
1ot Organizations

Addressing Health Worker Burnout: The .
U.S. Surgeon General’s Advisory on

U_EW a Thriving Health Workforce, 2022.

Leadership

- Reduced
commitment and 85 i trative

organizational burdens

values /)
N 77

Safeandinclusive
environments

llture of healing,
community and -
cconnection

Community
partnership

N/

Healthnsurers o0

and Payers [Acadermic | icansing and

Accreditation

Family Members, Fodes
Researchers Friends, and
Communities
@ Office e
e,
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@ 2 Foundation: Care about people always

« Team members feel valued and

appreciated as individuals

Psychological safety for individuals

* Improved health for individuals and
the community

+ Team members believe self-care is
valued and is demonstrated through
support of reasonable working hours,
scheduling, vacation, and time off

discuss their well-
Em pat hy it being prompted
Gratitude

Care about * Recognize and appreciate individual

+ Recognition of the role leaders
people always f

play in the well-being, ]
fulfillment, and vitality of team
members and the team as a whole
* Curious and respectful
and

* Give credit
« Discover individual needs and gifts through
dialogue

« D r:
* Discuss and model self-care and self-
valuation

* Lead conversations about work-life

Respect
Validate

p cross cover each
one another’s

Integrity
Listen

« Listen for what is important to others and
ask open-ended questions

+ Demonstrate humble inquiry

+ Practice “agenda-less” listening

UF [FLORIDA Shanafelt, etal. Acad Med. 2021;96:641-651.
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Inspire Change
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+ Sense of co-ownership of the work

+ Consistently model desired change
unit among team members (we/us not

Inspire change  » A critical job of leadership is
+ Guide team to identify priorities for change

to motivate teams to achieve

Empower team
Provide flexibility e
Align goals with intrinsic motivators: o
Meaning, purpose, voice, values, input,
control & professional development

ronfidence

+ “Show me" (i.e., modeling the
desired change) is more convincing
than “tell me”

UF |FLORIDA Shanafelt, etal. Acad Med. 2021;96:641-651.
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* Be honest. Tell the truth. Don’t spin.

* Demonstrate Respect. Genuinely care for others.

* Create Transparency. Declare your intent. No hidden
agendas.

* Right Wrongs. Apologize quickly.

* Show Loyalty. Give credit to others. Don’t disclose others’
private information.

* Deliver Results. Don’t overpromise and underdeliver.

UF [FLORIDA Speed of Trust, FranklinCovey.
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* Get Better. Ask for and act on feedback on yourself.

* Confront Reality. Don't skirt the real issues. Acknowledge
the unsaid.

* Clarify Expectations.

* Practice Accountability — yourself first, others second. Take
responsibility for good and bad.

* Listen First. Don’t presume you have all the answers.

* Keep Commitments. Say what you will do, then do what you
say.

(» SARAPM

SOCIETY OF ACADEMIC ASSOCIATIONS OF
ANESTHESIOLOGY & PERIOPERATIVE MEDICINE

Speed of Trust, FranklinCovey.

The essence of leadership is
building bonds of trust in your
organization.

— Cslin Pe

AZQUOTES




