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(Re)Engagement: 
The Educational Program
Nicholas Yeldo, M.D.
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OBJECTIVES

• To discuss the 
Organizational Identity 
Orientation of the Henry 
Ford Anesthesiology 
Residency

• To highlight values created 
within our relational 
organization/residency 
program. 

• To discuss practical tips to 
improve relational 
organizational identity. 
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I HAVE NO DISCLOSURES
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It’s about 
VALUE-CREATION

Engagement AND Reengagement 
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Maslow’s Hierarch of Needs
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Maslow’s Hierarch of Needs // Value States

Physical well-being

Material well-being

Organizational respect

Organizational pride

Self respect

Interpersonal respect

Goal
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Maslow’s Hierarch of Needs ??
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Assessment and Creation of Value 
in Alignment with your 
Organizational Identity 
Orientation(OIO)
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Henry Ford Anesthesiology Residency OIO

Relat ional Collec tivis tic Individualis tic
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How do WE create value in 
the Henry Ford 

Anesthesiology Residency 
Program that aligns with our 
Relational (+Collectivistic) 

OIO?
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VALUE FORMS: RELATIONAL OIO
How do we view our trainees and faculty?
• Humans not numbers
• Each journey looks different – Allowed to grow as an individual
• Nurturing not punitive.  Caring. 
• Connectedness – HFH as a whole. 
• Safety is paramount
• You are creative, resourceful and whole – The answers are within you
• Faculty are integral – Let them know it.  Happy faculty, happy trainees. 

How do teach/train/develop?
• Strategic, meaningful Mentorship AND Coaching
• Agency – The PD is your agent
• Empowering and training teachers = empowering and developing leaders – HFH HIGH IMPACT Education
• Personal and Professional Development Courses

How do we all engage each other?
• Community – Dept and program level. Communitas
• Create time and space to gather – Be intentional
• Present, visible leadership

12



12/8/22

3

13

14

VALUE FORMS: Collectivistic OIO

•Strong sense of common MISSION. 
–Mission above any one human = Shared Ideology.

•Safety net hospital in an underserved community.

•Commitment to DEIJ.  History of civil rights activism.

•Consistent incorporation of resident feedback into future 
changes.
–Short- and long-term goals
–Small wins, big wins.
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Program Leadership Should:

• Reflect on / collaboratively crystalize / communicate OI 

• Recruitment Tool?

• Explore what kinds of practices do and can create value for our 
people at different levels? 

• Work to communicate to trainees/educators the value of the 
overall enterprise internally and externally and the role that 
they play value creation. 
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Its about 
VALUE-CREATION….

Engagement AND Reengagement 

16

17

THANK YOU!
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