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Why advance your 
reputation?

• Promotion
• Involvement in societies
• Advancing teaching techniques
• Network of colleagues and friends
• Reward/recognition for your work
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Promotion

• Identify criteria for 
promotion in your 
institution
• Need to establish 

excellence 
• Education

https://innovation.medicine.umich.edu/the-innovators-academic-dilemma-a-primer/
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Education

What are the core elements of educational scholarship?

What are the criteria for educational scholarship?

What are the necessary resources and infrastructure required to support 
educators as scholars?

How do educators document their work for recognition and academic 
promotion?

https://www.aamc.org/professional-development/affinity-groups/gfa/faculty-vitae/defining-educational-scholarship
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Education categories-Core Elements

https://www.aamc.org/professional-development/affinity-groups/gfa/faculty-vitae/defining-educational-scholarship
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Criteria: 
Associate 
Professor

Emerging national reputation as a clinician 
educator, supported by letters from external 
referees and as indicated by: 

• Invited lectureships 
• Service on 

• Grant review panels 
• Editorial boards of journals recognized in the faculty 

member’s field
• National/international advising boards

• Service as board examiner
• Leadership in professional society governing boards.
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Criteria: 
Full Professor

• Established national and international 
reputation as a clinician educator supported 
by letters from external referees, and as 
indicated by:
• Invited lectureships
• Service on grant review panels
• Editorial boards of journals recognized in the 

faculty member’s field
• National/international advising boards
• Service as board examiner
• Leadership in professional society governing 

boards
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But how do I 
do these 
things?

• Find area of expertise
• What area are you most interested

• Identify Skill set
• Prioritize work
• Collaborate

• Network
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Ways to 
advance your 

reputation

Professional organizations

Publications

Reviewer

Presenting at conferences

Webinars

Online conferences

Curriculum development

Mentorship

Administrative duties
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Process

• Local, regional, and national service is also an essential component of the educator’s 
portfolio. 
• What is service? 
• Academic pursuits other than publishing and presenting. 

• Common types of service 
• Work on committees of academic societies
• Reviewing for journals
• Moderating panels or poster presentations at national meetings. 

Hanks CA, Weinger MB. Know Yourself, Know the System: Developing a Successful Career and Being Promoted as an Academic Anesthesiologist. Int 
Anesthesiol Clin. 2016 Summer;54(3):155-69. doi: 10.1097/AIA.0000000000000104. PMID: 27285078.
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Where to 
start?

Start locally
• Give talks at your own department and others

• Serve on the medical school’s or department’s 
applicant selection committee 

• Get help
• Division chief, chair, faculty development, friends

Regional
• Expand your network 

• Meet someone at a regional conference
• Stay in touch
• Ask to present at their institution
• Easier now because of zoom

Hanks CA, Weinger MB. Know Yourself, Know the System: Developing a Successful Career and Being Promoted as an Academic Anesthesiologist. Int Anesthesiol Clin. 2016 
Summer;54(3):155-69. doi: 10.1097/AIA.0000000000000104. PMID: 27285078.
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Where to 
start?

National
• Plenary talks
• Panels
• Workshop leads
• Visiting professorships
• Lots of focused opportunities

• Ex. Database Committee of the Congenital 
Cardiac Anesthesia Society

• Seek to get involved in such organizations 
with the goal of achieving leadership 
responsibilities (eg, chairing a committee and 
then serving on the society’s board of 
directors). 

Hanks CA, Weinger MB. Know Yourself, Know the System: Developing a Successful Career and Being Promoted as an Academic Anesthesiologist. Int Anesthesiol Clin. 2016 Summer;54(3):155-
69. doi: 10.1097/AIA.0000000000000104. PMID: 27285078.
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Resources

Go to meetings
Establish contacts

Follow up with contacts

Get help
Faculty Development

Chair
Division Chief

Society
Medical education groups
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OB
Regional and 

Acute Pain
Critical Care
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Collaboration-
you need to 
build a 
network

• Group of PD’s
• Sharing ideas
• Work together to publish
• Ask to present
• Run for council/board positions
• Get involved in ACGME
• Letter writers
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ACGME Resources
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Explore opportunities for faculty 
development
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Explore Opportunities for Faculty Development
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Mentorship • Develop a mentorship program
• Collaborate with other PD’s to 

grow your mentorship program
• Join a national mentorship 

program
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Search for opportunities
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How are 
educational 

achievements 
assessed?

https://www.aamc.org/professional-development/affinity-groups/gfa/faculty-vitae/defining-educational-scholarship
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How is 
academic 
reputation 
measured?

• Publications (quantity, citations, impact 
factor)
• Bibliometrics
• H-index
• Almetrics

• Word of mouth
• Social media
• Mainstream Media

• Slide share
• Public engagement
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Johng SY, Mishori R, Korostyshevskiy VR. Social Media, Digital Scholarship, and Academic Promotion in US Medical Schools. Fam Med. 
2021;53(3):215-219. https://doi.org/10.22454/FamMed.2021.146684.
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Summary

Concentrate on 
what you like to do Implement ideas Share your work

Attend conferences 
and NETWORK

Collaborate with 
others Find true mentors
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