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Learning Objectives

• With ACGME requirements in mind, review successful models for 
research productivity during anesthesiology fellowships

• Identify existing challenges and/or barriers to success, understand 
internal and external resources 

• Discuss existing resources and identify opportunities for 
improvement. 
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ACGME Requirements for Anesthesiology 
Fellowships
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ACGME Requirements for Anesthesiology 
Fellowships
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Models for Research in a 12- month fellowship 

ACTA Fellow Project Workflow

3. Meeting with 
Statistician

-Full SAP
-Data Request/Data 

Collection Plan

FELLOW,
 DATA TEAM

2. Create Project Plan 
-Statistical Analysis Plan (SAP), pt. 1
       (for review at Stat Meeting)
-Start Data Request Form & Submit 
Request (if needed)

[vetting of cohort by data analysts]

-Complete Research Summary & 
IRB Submission (if needed)

FELLOW ± MENTOR

1. Define 
Hypothesis

FELLOW & MENTOR

6. Data 
Analysis

STAT

7. Abstract 
Preparation & 

Submission

FELLOW ± MENTOR

 

DATA TEAM, FELLOW

5. Dataset 
Creation,  Delivery 

& Review

DATA TEAM

Cohort Creation/
’Vetting’

[DATA PROJECT ONLY]

FELLOW, STAT ± MENTOR

4. Finalise Data Request 
OR 

Start Data Collection

IRB

8. Additional 
Data 

Collection / 
Analysis

STAT

9. Poster 
Creation / 

Presentation

FELLOW ± MENTOR

 

SCA
April 24-27, 2020

FINAL Data 
Requests due
8/31 or 9/11

Schedule Virtual Stats Mtgs. 
[July start – 8/10- 21;  Aug start – 8/21-28]

Additional data or 
analysis needed

DEADLINE:
Mid-Late November

Anne Cherry, M D
ACTA Fellowship Research Director

Associate Professor of Anesthesiology
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Research models
• Need sustainable infrastructure: research manager, research coordinator
• Many moving parts: regulatory, communication with sponsor, budgeting, EPIC 

integration, compliance, recruiting, enrollment, patient follow up
• Types of studies
• Industry sponsored
• Investigator initiated sponsored
• Government agencies sponsored
• Regional/institutional sponsored
• Department sponsored: retrospective/prospective
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Fellows need to know

• Regulatory: How to write and troubleshoot an IRB
• Ethics: how to recruit a patient, understand the study
• Financial: budget for an individual patient
• Procedural: follow specific protocols and understand difference 

between protocol deviation and adverse events
• Communication: proper reporting/initiation visits/audits
• Integration: role of research in a busy practice
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Example of fellows involvement
• Sponsored, prospective: Identification of patients
• Follow training protocols by company
• Consent patients with the research coordinator
• Participate in procedure
• Follow up with patient in visits and understand adverse events vs normal healing process

• Internally sponsored, retrospective
• IRB writing
• Create protocol
• Chart review/analysis/stats discussion
• Submit abstract/write paper
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