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Objectives

• Differentiate fellow attributes to effectively select fellow applicants to 
interview.

• Discuss differences among subspecialties in applicant screening and 
selection
• Evaluate potential for implicit bias in review and selection of fellow 

applicants.
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Outline

• Factors valued by program directors in various medical specialties -
what’s in the literature

• AAMC Best Practices for conducting interviews
• Sample application evaluation tools
• Group activity: choose your final applicant to interview
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Fig 1 

Journal of the American College of Radiology 2020 17284-288DOI: (10.1016/j.jacr.2019.10.013) 

Independently ranked top 12 factors cited by program directors for best candidates (numbers are mean). CK = clinical knowledge; 
CS = clinical skills; USMLE = US Medical Licensing Examination.
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Factors Predicting Clinical Success

• AOA

• Residency reputation
• Strength of comparative 

statements in LOR

• USMLE Step 2
• Number of honors in 

clerkships
• AOA membership
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Factors Predicting Clinical Success

Selecting house staff 
based on residency 
program values and 
objective may yield 
higher job 
performance 
because trainees 
benefit more from a 
better fit training 
program
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AAMC
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AAMC
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AAMc

Source: Adapted from Campion et al. (1997) and Levashina et al. (2014).
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AAMC
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AAMC

Evaluating the Interview
• As soon as possible after the applicant leaves the 

room, review your notes. 
• Fill in any important details you may have missed. 
• Evaluate the applicant using the approach 

designed by your program—ideally, before the next 
interview begins. 

• Ratings of the applicant should be supported by 
the notes.
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AAMC

Be aware of your unconscious bias. Everyone holds unconscious biases 
about other people or groups of people based on attitudes, associations, and 
stereotypes. Interviewers can help mitigate their individual biases through:

Awareness of strong reactions for or against a particular applicant or type of 
applicant,

Basing scores on deliberate thinking and decision-making rather than on first 
impressions, and

Perspective taking
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• For more information, please see the AAMC’s virtual 
seminar What You Don’t Know: The Science of 
Unconscious Bias and What to Do about it in the 
Search and Recruitment Process AAMC Reporter 
article and an on unconscious bias in academic 
medicine
• What You Don’t Know: The Science of Unconscious 

Bias and What to Do about it in the Search and 
Recruitment Process
• https://www.aamc.org/about-us/equity-diversity-

inclusion/unconscious-bias-training

AAMC
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AAMC

23

Evaluation Tools
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https://www.aamc.org/about-us/equity-diversity-inclusion/unconscious-bias-training
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Evaluation Tools
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Evaluation Tools
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Applicant 
Examples 

(completely 
fictitious)

You have one interview slot left to fill and the two following 
candidates. As a group, discuss which candidate you will 
choose to interview, and what elements of each application 
helped you make that decision. 

Once you’ve selected, add in each application “twist” 
individually. Discuss whether any of these changes will alter 
your selection.

Best practices to help this session run smoothly:
• Honor the timeline of the small group discussion
• Assume positive intent
• Communicate respectfully in order for all voices to be 

considered
• Maintain a collaborative team mindset as we are all here to 

support our trainees
• Be attentive to participation: share the air
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Applicant Examples (completely fictitious)

You have one interview slot left to fill and the two following candidates. As a group, discuss which candidate you will choose to interview, 
and what elements of each application helped you make that decision. Once you’ve selected, add in each application “twist” individually. 
Discuss whether any of these changes will alter your selection.

Candidate #1
USMLE step 1 232
ITE 50%ile
Residency program: good reputation (not top 10), 1 excellent former fellow from this program
Personal statement about the utility of this subspecialty in medical mission work
Has an MS in bioethics
Volunteer work during undergrad, worked at free clinic in medical school
Eagle scout
Letter of recommendation with personal anecdotes from faculty within this subspecialty that you don’t know

Twist #1: personal email from a trusted colleague that this candidate is great and really wants to go to your program
Twist #2: personal statement about being the first in their family to go to college 
Twist #3: one of the letters is short and very generic, from someone you don’t know
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Applicant Examples (completely fictitious)

You have one interview slot left to fill and the two following candidates. As a group, discuss which candidate you will choose to interview, 
and what elements of each application helped you make that decision. Once you’ve selected, add in each application “twist” individually. 
Discuss whether any of these changes will alter your selection.

Candidate #2
USMLE step 1 245
ITE 90%ile
Residency program: excellent reputation (top 10), never had a fellow from this program before
Personal statement about how they loved the rotation in this subspecialty and would like to pursue an academic career after fellowship
Resident rep of your state society of anesthesiologists
Prior to medical school, worked in business consulting for 2 years
Letters of recommendation mostly average, PD letter with superlative “one of the best residents, will very likely be elected chief resident 
for the coming year”

Twist #1: switch “excellent reputation” residency program to a program you have heard little about
Twist #2: personal statement about volunteering as a <fill in the blank with something you personally resonate with: fosters dogs, women’s 
rights court advocate, etc.>
Twist #3: personal statement about their experience playing college varsity squash (different if it’s another sport like soccer or football?)
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Applicant Examples (completely fictitious)

You have one interview slot left to fill and the two following candidates. As a group, discuss which candidate you will choose to interview, 
and what elements of each application helped you make that decision. Once you’ve selected, add in each application “twist” individually. 
Discuss whether any of these changes will alter your selection.

Candidate #3
USMLE step 1 220
ITE 29%ile
Residency program: excellent reputation (top 10), excellent fellows from this program before
Personal statement about being first in their family to complete college
Presented case report poster at state anesthesia resident conference during residency
Prior to medical school, managed an auto parts store for 2 years
Letters of recommendation outstanding, PD letter with superlative “one of the best residents we’ve ever had”

Twist #1: switch outstanding letters to just average - some anecdotes but no superlatives 
Twist #2: same letters but one notes this resident had a “unique bedside manner” earlier in training that has been addressed and
improved
Twist #3: change residency program to one you don’t know much about, you’ve had one fellow from this program before that did not
perform well
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Applicant Examples (completely fictitious)

You have one interview slot left to fill and the two following candidates. As a group, discuss which candidate you will choose to interview, 
and what elements of each application helped you make that decision. Once you’ve selected, add in each application “twist” individually. 
Discuss whether any of these changes will alter your selection.

Candidate #4
USMLE step 1 265
ITE 99%ile
Residency program: excellent reputation (top 10), you haven’t had fellows from this program before
Personal statement about interest in your subspecialty since their rotation
No research experience during residency
Letters of recommendation average

Twist #1: has a number of publications co-authored with an academic physician parent 
Twist #2: email from trusted colleague that this resident really wants to train at your program
Twist #3: personal statement about experience and interest in sailing 
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