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A Yearly Cycle of Graduate Medical
Education Administrative Work

It’s Groundhogs Day!

« Jannot Ross, Director of Education for Anesthesia and Perioperative
Care, University of California San Francisco

* 20 years experience working in Graduate Medical Education
* 6 years experience working in Anesthesia Education
* Groundhogs Day maybe one of my favorite movies.
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Disclosures Learning Objectives
| have no conflicts of interest. « Understand the yearly cycle of ACGME Trainee Programs
« Understand the complexity of GME administrative work
* Have fun!
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% Text JJR to 22333 once to join
How long have you been in your position?
5or more years
3years
1- 2 years
This is my first year!
None of the above
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Yearly Cycle of a Training Program
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What other tasks do you do annually?
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DIDN'T WE DO THIS YESTERDAY?

#GroundhogDay
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Yearly scfieduling
Rotation Manf}eﬁ;nt Monthly Scheduling

p Call/Block Scheduling
Program Evaluation Comj

Trainee Schedule Tracking

Clinical Competency Col Leayk of Absence Tracking

Evaluation Manag;

Required Trai

end Processing

Case Log Moni ee Compliance
Tracking

Computer/Progra;

Employment

Yearly Budgetin

Finance Trac]

And so MUCH MORE!

In addition to all our “tasks” we play many roles...

* Team Mom

* Psychiatrist

* A sounding board

« A comforting presence
* Hall Monitor

* What can you think of?
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What other roles do we play? <@ AP
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Questions?
* How do we keep track of all this?
* How do we handle hiccups?
* How do we handle changes?
* What can we do to support each other to be successful?
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