
12/8/22

1

A Yearly Cycle of Graduate Medical 
Education Administrative Work

It’s Groundhogs Day! 
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About me

• Jannot Ross, Director of Education for Anesthesia and Perioperative 
Care, University of California San Francisco
• 20 years experience working in Graduate Medical Education
• 6 years experience working in Anesthesia Education
• Groundhogs Day maybe one of my favorite movies. 
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Disclosures

I have no conflicts of interest.
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Learning Objectives

• Understand the yearly cycle of ACGME Trainee Programs
• Understand the complexity of GME administrative work
• Have fun! 
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Yearly Cycle of a Training Program

Resident 
Appointments

Interview 
Season

Residency 
Match

Resident 
Onboarding

ERAS Candidate 
File Review

ACGME/ABA 
Milestone 
Reporting

ACGME 
ADS Update

Program 
Updates

Annual Program 
Evaluation

Resident Off 
Boarding

Graduation

ACGME/ABA
Milestone 
Reporting Orientation

ACGME 
Resident Survey
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Respond at pollev.com/jjr or text jjr to 
22333
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Required Trainings

AED Sessions

Lecture Series

Clinical Competency Committee

Rotation Management

DEI & Wellness

Payroll

Yearly Scheduling

Monthly Scheduling

Trainee Schedule Tracking
Program Evaluation Committee

Evaluation Management

Benefits Changes

Leave of Absence Tracking

Computer/Program Access

Case Log Monitoring

Stipend Processing

Trainee Compliance 
Tracking

Employment Verifications

Call/Block Scheduling

And so MUCH MORE! 

Finance Tracking

Yearly Budgeting
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In addition to all our “tasks” we play many roles…

• Team Mom
• Psychiatrist
• A sounding board
• A comforting presence
• Hall Monitor
• What can you think of? 
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• How do we keep track of all this? 
• How do we handle hiccups? 
• How do we handle changes? 

• What can we do to support each other to be successful? 
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Questions? 
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