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Youcan do it!

Leveraging intentional change theory to get what you
want from your career (and life)

Amy M

fler Juve, EdD. MEA
Prof

Are you
readys

My Ideal Self
Who do | want to be?

My Real Self
Who am I?

Practice & Mastery
Creating and building new
neural pathways

My Strengths
Where my ideal self
and real self are

Trusting Relationships
Support and encouragement

== throughout the process similar
Experimentation
Exploring new behavior,
thoughts, and feelings
° ¢ My Gaps

Where my ideal self
and real self are
different

My Learning Agenda
Building on my strengths
while reducing gaps

Richard Boyatzis, 2006
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Write down 3 different visions for

Ideal Self

What do you want to be? Short and long
term whatis the vision you have for yourself:

dreams, aspirations, sense of purpose. Not

how or what but why. How do you want Share one of those visions with
others to see you? your neighbor

Real Self

Define your real self. Use tools, performance
assessments, informal notes from colleagues.
Identify your strengths and gaps. Do not just
rely on how you feel".
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Identify obstacles and potential
solutions
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Trusting
. Relationships
EXperiment _ S ’. Confide ir; thim, fi[r;d acoach or

Clnd ,' J community, develop trust.
Practice
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Bonus: coach others through
.. 1 You have the power and tools to
their journey Take change/chart your path
o1 02 03 04 h ome 3 Use Intentional Change Theory to
realize your dreams and aspirations
Keep people 3  Frame your agenda in the positive
Ask good Spot the Start with moving
questions opportunity positivity forward 4 Help others
Boyatzis, Smith, Van Oosten, 2019
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Thank you!

Amy Miller Juve juvea@ohsu.edu
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