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Learning Objectives 
• 1. Clearly Articulate the 3 steps of Appreciative Inquiry (AI) Methodology

• 2. Describe a method for efficient task assignment during AI sessions

• 3. Describe the purpose of an Education Fund Policy

• 4. Describe the purpose of a Curriculum Change Form 
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Positive Culture 
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Productive Town Hall
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Appreciative Inquiry (AI)
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Resident Recruitment & AI 

• Definition – Clarifying 
• What is the focus of the inquiry?

• “Is our recruitment strategy as successful as it could be?”
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Resident Recruitment & AI 

• Discovery – Appreciating 
• What gives life?

• Positives
• Camaraderie amongst residents 
• Responsive leadership
• Strong clinical training 
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Resident Recruitment & AI 

• Dream – Envisioning Results
• What is the world calling for? What might be?

• Ideal State?  More contemporary style
• Updated Website
• Updated Social Media 
• Increased web opportunities to learn about the program
• Basically… Updated everything!
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Resident Recruitment & AI 

• Design – Ideal, Co-Constructing
• What should be?

• What is more contemporary?
• Website that includes personal information (in addition to achievements)
• Social Media that reflects the current state of the residency 

• Student Doctor 
• Twitter 
• Instagram 

• Meet and greets etc. 
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How was work divided?
• Website profile creation

• Student Doctor profile update

• Twitter creation & maintenance

• Instagram (created later) 
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Resident Recruitment & AI 

• Destiny – Sustaining
• How to empower, learn, and adjust / improvise 

• Incorporate suggestions into existing processes
• E.g. When residents match with us, they are asked to fill a personal page 

template
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Celebrate Success!!

13 14

B/c it usually has people feeling like, well, this….
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What it’s really about…
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(Limited) Education Fund Allocation 

• Option 1
• Equally

• Option 2
• To “good citizens” preferentially
• Surplus dollars reallocated for group projects

17

Strategy – Definition 
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Strategy – Transparent Scoring 
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Strategy – Clear Expectations 
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Curriculum Change Form 
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