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“When people are
financially invested, they
want a return. When people
are emotionally invested,
they want to contribute.”

Start With Why by Simon Sinek

What is
engagement?
Authentic connection or

commitment to your work and
your organization.




12/8/22

What is the interaction between engagement, work-life
integration and job satisfaction?
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https://www.jacksonphysiciansearch.com/white-paper-on-the-verge-of-a-physician-turnover-epidemic-physician-retention-survey-results/
https://pubmed.ncbi.nlm.nih.gov/24396096/
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One-Third of Faculty Plan to Leave Their Medical
School in the Next 1-2 Years

Why is Diversity Lacking in Leadership Pipelines?
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https://www.aamc.org/services/member-capacity-building/standpoint-surveys/promising-practices
https://www.aamc.org/services/member-capacity-building/standpoint-surveys/promising-practices
https://www.aamc.org/data-reports/faculty-institutions/report/faculty-roster-us-medical-school-faculty
https://pubmed.ncbi.nlm.nih.gov/35350486/
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What drives engagemenl and relention?
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“Your work is going to fill a large part of
your life, and the only way to be truly
satisfied is to do what you believe is
greal work. And the only way to do
great work is to love what you do.”
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Doing “meaningful” work is protective against

Time spent on meaningul activity

burnout
Time spent on the
B most meaningful
£ activity is the

largest predictor
of burnout
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https://www.aamc.org/services/member-capacity-building/standpoint-surveys/promising-practices
https://pubmed.ncbi.nlm.nih.gov/19468093/
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What matters most to self
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What ar

> Value

YOUR JUDGMENT OF WHAT'S IMPORTANT AND
WHAT IS WORTHWHILE

PERSONAL LIFE SCALE
are principles o standards that weigh heavily on your personal life
o and what to say 10" to

PRIORITIZATION AND INTERACTION OF OUR
VALUES DIFFERS
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¢¢Values are like
fingerprints.
Nobody's are the
same, but you leave
‘em all over
everything you dogy

32



responsibilit:
oy Frigndshiyp
> Wwellness o
o, well
g=service 3=
o€ Faith, 3
I al =3
3©  equity Si
‘3”5uthent|Q|ty§
~+ compassion

LEARNING
INNOVATIVE

Ll
oc
=
—
=
L
=
a
T

12/8/22

Model for Boosting Faculty Engagement

2 HABITS
Daily behaviors and skills

A isa
“A choice that we
deliberately make at
some point, and
stop thinking about
it, but continue
doing, often
everyday”

Charles Duhige
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Forming better habits is essential to do meaningful work

« What behaviors and skills does a junior
researcher need to become highly funded and
published?

» What behaviors and skills does an educator
need to become an expert on medical
education?

« What behaviors and skills does a clinician
need to become recognized for their clinical
expertise?

Model for Boosting Faculty Engagement
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© Culture ® Coaching

o Structured & * Ongoing conversations & check-ins.
* Reviews

purposeful mentoring o Emalls & meetings

+ Traditional
« Peer mentoring
® Structure
« Time/project

management training

|

Everyone should have a coach!

“Coaching done well “It's not how good
may be the most you are now; it's
effective intervention how good you're
designed for human going to be that
performance.” really matters.”

Even Serena
needed a coach!

Atul Gawande +.
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o Structured &
purposeful mentoring

« Traditio

« Peer mentoring

o Time/project
management training

po | )
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o

o Culture
+ Ongoing conversations & check-ins
* Reviews
+ Emails & meetings

Ongoing Conversations that can Shape Engagement

@ How would you like to grow within this
department?

@© Do you feel a sense of purpose in our job?

@© What do you need from me to do your best
work?

@ What are we currently not doing as a
department that you feel we should do?

@ Do you have the opportunity to do what
you do best every day?
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e Culture
+ Ongoing conversations & check-ins
+ Reviews
+ Emails & meetings

® Structure
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Our values are our com They direct our
personal and professional goals

When we can express our full selves and align our
work with our values, we become more engaged
and fulfilled in the workplace.

Values-based engagement and career development
allows faculty to bring their whole selves to work,
and it leads to a more committed, satisfied and
productive faculty member.

“Success is liking
yourself, liking what
you do, and liking
how you do it.”

@ martha kenney@duke edu
@ wwwlinkedin comvinkenney-md

@ wwwtimematterstoday.com
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https://hbr.org/2022/01/5-questions-every-manager-needs-to-ask-their-direct-reports

